[image: cid:image001.gif@01CD7944.0DE28B20]
Pinnacle Education, Inc. – WMCB
Section 1 - Introduction

Needs Analysis:
In reviewing the current student population, our students come to us with conditions which make normal full time attendance difficult. Many of our students have jobs and are supporting family. The jobs frequently affect the ability to attend consistently. Students have connected with the school and faculty but for their circumstances they would not have to drop from school or enroll in a different online program where they have to start all over again. Since students attend a school for convenience, being near a school for assistance and guidance is critical. This does not always occur when involved in an Online Program. A hybrid model affords ongoing support, familiarity, continuity, flexibility, convenience and allows for a sense of community. 
By adding an online component to the Charter, we can better maintain a strong academic focus through our ACCRS aligned, computer education. It also enables the student and parents to maintain the positive relationship which has been built while enabling a program which “fits” the student. We strongly believe that although educational requirements are the same, the ability to modify education to meet the student’s needs has the greatest likelihood of success.
The Pinnacle Education core values are to prepare today’s students to achieve personal goals and be ready for college or the workplace by the time they graduate.  We also strive to make each students a lifelong learner by providing a personalized one-on-one learning program which fosters critical thinking skills, responsibility and personal ownership for success.  We believe that adding the AOI component gives students an opportunity to complete their education.    
The students who tend to benefit the most from the AOI environment are those who have not fared well in a traditional setting. To succeed in this independent environment however necessitates support and access to assistance whether in person or through other means of communication. The built relationship with the location only enhances the options available to make the program tailored to the student. These student are also ones that have been affected by life events that have been mentioned earlier.  Finally, the students will be those that have an activity or other circumstance that prevents them from attending a traditional brick and mortar school.  These students will have an individualized, engaging curriculum delivered in a system that is flexible to work with the life events the students are dealing with.  The AOI environment will allow each student a better living situation as well as well as prepare them for post high school life.  

Educational Philosophy
Pinnacle Education is dedicated to bringing a high quality alternative education to the at-risk student population that promotes the empowerment of the student, and involvement of their families.  We do this by providing an individualized, personal learning program in a safe friendly atmosphere.  By servicing the needs of the students and their families our students are able to become high functioning members in their communities.  By adding an AOI component we will be able to inspire the enjoyment of learning and self-reliance for these students, and thus, allow our faculty to raise expectations that form an integral part of their methods of instruction.  
All students can meet high expectations when placed in a positive and supportive environment. Our online curriculum allows individually based skill mastery.  Students receive one-on-one tutoring or assistance, group learning sessions and peer help to assist understanding.  Students that master the standards quickly are able to move more quickly to the next standard.  
Pinnacle Education uses FYI Online curriculum which includes over 100 semester-based online high school courses in core, honors, credit recovery, ESOL and diverse elective subject areas. Built to meet and/or exceed AZCCRS, FYI Online curriculum is designed for today’s generation of students expecting their coursework to provide rigor, depth, social connection, and relevance to the 21st century. All courses in the catalogue share a research-based design philosophy meant to stimulate prior knowledge, activate real world experience, engage students through interactivity, blogging, and kinesthetic learning while ensuring the basic skills of critical thinking needed to prosper beyond high school.
Guided by Gagne’s Nine Events of Instruction, each lesson stimulates recall by providing thought-provoking questions, connections to real-world events, and/or engaging case studies.

Summary of Instructional Program
FYI Online courses follow a consistent instructional design framework, creating continuity throughout the lessons. This framework is Prepare, Deliver, Practice, Summarize and Assess.  When a student’s log into a class they are presented with the objective and some reflective questions or thoughts to get them to access previous knowledge.
As the material is presented, the learning is guided by a reflective method of questioning, note-taking, and web-based research activities.  Students are directed to respond and reflect on ideas and questions in their embedded notes tool, allowing them to remain engaged in course content while saving their notes directly to their desktops.
Content is chunked into smaller pieces and supplemented with exciting video, interactive tutorials, web explorations, and guiding questions.  All supplemental resources and third-party content is introduced and explained as students encounter them.  FYI Online content leads the student in and out of difficult concepts while allowing for independent exploration to further the depth of knowledge.
Math and English courses have an initial assessment which allows instructors to identify individual student’s needs.  Even if there is no pre-test, teachers adapt their teaching strategies to meet the learning needs of the students.  Students that have failed a particular assessment in the past are then made priority students which are targeted for online or personal tutoring sessions.  Teachers have also created tutorial videos and presentations that can be placed in the class or sent to students to give them a step by step process on how to approach the lesson.  The student can save the presentation and refer back to it as much as needed.  Every student is contacted every week, with some getting multiple contacts in the week for tutoring, assistance or support and encouragement.  Students are also able to go to the site, there the lab instructor’s offer personalized teaching and assistance based on the students Personalized Learning Plans.
All core classes (ELA, math, social studies and science) have the option of honors level.  The designated honors lessons will incorporate the following strategies: higher level questioning, critical reading, complex analysis, real world connections, research based components, and multiple opportunities for active participation through analytical note taking. Students will often be asked to research additional topics or look with more depth at an existing concept, and then synthesize their research in order to draw conclusions and support their points of view.
Non-core courses that are offered include: 
Foreign Language - Spanish 1 and 2 
Health and Fitness - Health Life Management, Personal Fitness, Physical Education
Fine Arts - Art History 1 & 2, Digital Art, Music History
CTE – Business Communication, Essentials of Business, Financial Literacy
Other Electives – Anthropology, Creative Writing, Ethics, Geography, Media Studies, Psychology, Research
There are also ECAP sessions offered to complete information on AZCIS

Implementation
Currently, all students of Pinnacle – WMCB are fulltime students in attendance at the site located in East part of Tempe. The AOI program will allow students who have life events, transportation issues or a diverse work schedule be able to complete their education without getting behind their peers or worse, dropping out.  Students will still be able to come to the site for assistance, computer use or even just encouragement.  This also means that the instructors and staff that they have built a relationship with will still be available to them in the AOI environment, which promotes comfort which leads to success.  

Leadership
The AOI will be supported by Pinnacle Education’s administration, staff and faculty.  Pinnacle Education’s Director and Governing Board will oversee the AOI School.  Our in-house accounting department will oversee the finances and bookkeeping for the school.  On a yearly basis an external accounting firm is brought in to audit all financial statements, compliance matters and internal controls.  
Muhammad Padela
[bookmark: _GoBack]Mr. Padela is a qualified Certified Public Accountant who has over thirty years’ experience. He is a Certified Fraud Examiner, a Certified Information Technology Professional, a Certified Forensic Fraud Examiner and a Charter Global Management Accountant.  He has also served as an acting member of the Public School Committee for the State of New York from 200 to 2002.  He completed his Masters in Science from the University of Long Island.  Mr Padela will be responsible for the overall management and procedural aspects of the AOI program.  Specific responsibilities will include:
· To develop plans for implementation and operations for the AOI
· To disseminate information about the AOI to parents, interested citizens and community partners.
· To coordinate all staff
· To assist in the preparation of all required Charter Board and Department of Education reports associated with the AOI.
· To assist in the projecting and financial reporting for the AOI
· To monitor compliance for the AOI
· To promote, elicit and enhance the level of community involvement and partnerships.
· To serve as the representative for the AOI
· To instruct other staff and administration regarding recruitment efforts
· To supervise personnel, conduct annual reviews and make recommendations for appropriate employment action.
· To keep current and knowledgeable of all annual legislative updates and report their impact to affected staff.  
Michael Reimann
Mr. Reimann graduated from Berkeley and then received his Masters in Public Administration from Cornell.  He also holds a Juris Doctorate.  For over 15 years Mr. Reimann has been involved in school finance, accounting, general administration, internal auditing and compliance reporting.   Mr. Reimann will oversee all financial duties for the school as well as the internal auditing of the program.  
Molly Ryan-Smith
Mrs. Ryan-Smith holds both a bachelors and master’s degree in education.  She has been working in education for 14 years and holds a principal certificate as well as a K-12 teaching endorsement and a Special Education.  She has a wealth of experience in teaching, school administration and leadership.  Currently her title is Director of Special Education for all Pinnacle Education schools.  She will continue in that role and begin to oversee the Special Educational needs of the students at the new AOI, along with her team.
Richard Hinkle
Mr. Hinkle holds a bachelor’s degree in communications and was the valedictorian in his Educational Design and Technology master’s program.  Mr. Hinkle started teaching fourteen years ago after several years in private business.  He currently holds the position of Director of Compliance and Manager of Online Schools.  Mr. Hinkle will oversee the management of the teaching staff for the AOI and also oversee the running of the AOI program.  
Naresh Dihman
Mrs. Dihman has several degrees in mathematics, and a Ph.D. in solar technology.  She has vast experience in database management, System Administration and software development.  She has been working for MGRM and Pinnacle Education for 14 years doing business analysis and is currently the IT & Support manager.  She and her team will oversee the maintenance of the M-Star curriculum delivery system, the Student Information System, the servers at the data center and the phone systems so that students have uninterrupted access to their classes and teachers.  
Kristopher Dosela
Kristopher Dosela has over 8 years of experience in the IT field as Desktop support, Computer Technician, IT Help Desk, NOC Engineer, and Senior IT Support. He has received certifications in Computer Hardware & Desktop Support and in Linux Professional. Mr. Dosela’s first position in IT was when he became a Native American Intern for a 3 year Apprenticeship program with Lockheed Martin.  After completing the 3 year apprenticeship as Desktop Support/ Network support he received 2 certifications as an “Internetworking Technician” one from the US Department of Labor and the other from the State of Arizona. He has also acquired his Dell Desktop & Laptop Hardware Configuration marking his 5th IT Certification. Mr. Dosela has experience with and is knowledgeable in Computer Hardware & software, Servers, Networking, and basic IT Security for both Microsoft and Apple products.  Currently he handles all IT related issues for all staff and both onsite and online students. He also has a lead role in completing IT projects for all MGRM Pinnacle school locations throughout the state of AZ consisting of more than 500 computers, and seven servers.
Accessibility
Students attending the AOI will need and internet-connected device that is flash enabled.  Students will connect through a web browser (Mozilla Firefox preferred) using a desktop, laptop, tablet, modern gaming device or even a smartphone.  An office program with word processing and presentation programs are also required. These can be Microsoft Office, or Open Office which is free.  Some lessons will need Adobe Reader to access certain reading materials like the books in the English classes which are provided with no charge to the student in a .PDF format.  A headset with a microphone are optional but make tutorial sessions over Adobe Connect more convenient.  However a phone call will work just as well.  

Enrollment
Prior to enrollment at the AOI the legal guardian must submit a completed Arizona Department of Education Arizona Residency Documentation Form with one of the forms of proof as listed on the form attached.  
When a student that is enrolled with another school district regular or charter and also participates an Arizona online instruction, that student will be marked as concurrent in the Education Management System (i.e. Synergy, etc.)  The student will then show concurrent on all reports so that enrollment, student services and instructional staff will be able to monitor and assist the student.  Also, when placed in the Education Management System as concurrent, the shared apportionment automatically is set as .75, therefore assuring that it will not be more than 1.0.
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