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Professional Development and Monitoring
In the months of July, October, January and May Pinnacle Education conducts Professional Development Trainings that are attended by all instructors and instructional support staff.  These training cover multiple areas including; technology training, curriculum development, AZCCRS training, FERPA regulations, the handling of SPED students and teaching strategy discussions.  Also on Thursday afternoon’s instructional staff holds a staff meeting to discuss current issues and problems, collaborate to solve, discuss best practices and continue professional development practices.  
Instructors are constantly monitored by observation.  This process is much easier as they are all in the same space so those that are monitoring the instructors can easily float around the room.  The instructors are monitored for pass rates, student contacts, knowledge of course content, plans for differentiated instruction, use of data, creating a positive respectful environment, feedback on assignments, and showing leadership in his or her professional duties.  Math and English instructors are also monitored for student growth percentage between pre-tests and post-tests.  Instructors are also mentored by lead teachers and overseen by the Manager of Online Schools.  

Technology Competency
Prior to working in a virtual classroom a teacher who is new to online education is given a full training over two days of the technology.  He or she will then shadow a mentor teacher to see how the technology works in real and practical use.  After shadowing, the new teacher will be given a small amount of students to begin teaching.  The new teacher is closely monitored by the mentor teacher and the manager of online schools.  As the new teacher’s confidence grows more students are added little by little every two weeks until he or she is handling a full course load.  Mentor teachers, the manager of online schools and the IT Help Desk staff are always available to help teachers with any technological issues.  

Highly Qualified
All instructors at Pinnacle Education comply with the Highly Qualified legislation defined by No Child Left Behind.  Prior to hiring, all transcripts are verified as being Highly Qualified.  All teachers in the core classes are degreed in the field that they teach.  Most are already certified or are applying for certification.  
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