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Minutes
June 23, 2010
The LEAD Charter School Governing Board was held 459 N Gilbert Road #A140, Gilbert, Arizona 85234.  
CALL TO ORDER at 11:12 AM

ROLL CALL: Delmer Geesey, Ron Body, Joey Bilbrey, Dan Sleezer all present 
It was noted a Quorum was present.  It was noted no public were present.

GENERAL SESSION
 
1. Approval of Minutes:   Dan motioned for acceptance of the April 02, 2010  minutes, Joey seconded.  Motion carried 4-0.


2. Directors Report  Presented by Ron

a. State Funding Cuts Update:  Ron presented the two charts (labeled 2.a) showing the estimated funding cuts and proposed expenditure cuts (which are reflected in the FY11 budget up for approval). 
b. Enrollment update:  Current enrollment numbers were not available for presentation, but will be sent at a later date.
c. AZLearns and AYP labels:  Ron presented the just released labels for FY10.  AZLearns:  Gilbert Elem received Performing plus;   Gilbert HS, Queen Creek, and East Mesa received Highly Performing.    AYP:  Gilbert Elem, Queen Creek, East Mesa made AYP, Gilbert HS did not.   It was noted that all the campuses held or improved their labels, except HS.  Ron shared that we are appealing the HS AYP label and that while Highly Performing is still a good grade, we have already met with the Principal and others to analyze reasons and prepare an action plan to address any findings.
d. Because of the growth of LES Charter Management company and Ron’s involvement with that, Ron gave his resignation from the School Governing Board.  The other Board members knew of the situation and thanked him for his service.  Ron’s resignation will be effective June 30, 2010.
3. Proposed FY11 budget Approval :  There was a thorough review and discussion of the proposed budget for FY2011.   Delmer motioned to approve the proposed budget as presented, Dan seconded the motion. Motion carried 4-0
4. School Financials review and approval  :  Ron presented the current financial statements and the expenditures for the 4th quarter.  After review, Delmer motioned to approve the expenditures, Joey 2nd, carried 4-0.

5. Amendments and Notifications

a. Change in Grades Served Notification Request:  Addition of 10th grade at the Queen Creek (San Tan) campus: Due  to 9th grade students last year indicating a desire to continue,  Delmer motioned that for Leading Edge Academy at Queen Creek, the Grade levels served change FROM K to 9 TO K to 10.  Joey seconded, carried 4-0.
b. School Name Change Notification Request:  Change the name of Leading Edge Academy High School:  It was discussed to change the name of the High School in Gilbert to more reflect the school and to make the name more uniquely identifiable since High School is offered at other LEAD Charter School campuses now.  Joey motioned to change the School Name FROM Leading Edge Academy High School TO Gilbert Early College, A Leading Edge High School
c. Arizona Online Instruction (AOI) Amendment Request:  Leading Edge would like to be able to participate in the new Arizona Online Instruction (AOI).  Ron shared the research and work done to date.  Delmer motioned that LEAD Charter request to amend the terms of the Charter  from the operation of a school within the confines of an approved facility at a previously disclosed location TO the addition of an Online School providing a comprehensive  program if instruction for grades 6 -12. Joey seconded. Motion carried 4-0.
d. School Governing Body Notification Request:  Due to Ron’s resignation from the Board, Joey  motioned that the School Governing Body be changed FROM Delmer Geesey, Ron Body, Dan Sleezer, Joey Bilbrey TO Delmer Geesey, Dan Sleezer, Joey Bilbrey.  Dan seconded, carried 4-0.
e. Charter Holder Governance Notification Request:  Delmer shared that there were also resignations as the end of this school year on the Corporate Board.    Delmer proposed the members of the Corporate Entity be changed FROM  Delmer Geesey, Micah Garcia, and Dolores Patterson TO Delmer Geesey, Dan Sleezer, and Joey Bilbrey.  Ron seconded, carried 4-0.

6.  Proposed Policies and Procedures
a. Sped Best Practice review and approval The governing board presented the Best Practice in Special Education and Behavior Management for public review and comment.  It was noted there was no public present.  The governing board discussed adopting the recommendations.  Ron proposed that a task force be convened to further investigate the Best Practices and report back to the Board at a future meeting.  The Task Force to include at least Ron, a Special Education member, and another member.  Joey seconded, passed 4-0
b. Student Retention Procedure was presented for review and approval.  Ron motioned to accept and Joey seconded, passed 4-0.

7. Personnel  The proposed Employee Remuneration Scale was reviewed and discussed.  The Board also reviewed the Employee Offers of Employments to date.  Ron  motioned to approve the Employee Remuneration Scale and the Employee Offers.  Dan 2nded, carried 4-0

8. Call to Public:   No public was present
9. Adjournment:  Being no further business, Ron motioned we adjourn at 12:17  PM, Joey seconded, adjournment carried 4-0

