BASIS Scottsdale East (to be BASIS Scottsdale Primary)
1. Describe the rationale for the increase in grade levels served:

We desire to teach our students to develop a love for learning and high-level thinking and organizational skills. By offering students this opportunity in the early grades, a BASIS Scottsdale Primary K-4 curriculum can result in far fewer students on academic support in the 5th grade, and a seamless transition to the more rigorous academic approach in the BASIS upper grades. Just as the BASIS middle school curriculum is the reason why we enjoy so much success with our high school students, we anticipate greater overall academic success with the implementation of Kindergarten through 4th grades. We believe that children who move from our primary education program to our middle school program will enjoy more success, thereby increasing the likelihood that more students will continue through to the rigorous high school program.  
Many of our incoming 5th graders lack basic literacy skills in reading, writing and math facts. Although BASIS is an open-enrollment school, we believe many parents may not choose BASIS because they feel their child is already behind other incoming 5th graders. Those same parents may otherwise be inclined to enroll their child at BASIS in Kindergarten. This expansion to the younger years could enable BASIS to reach a broader spectrum of children with even more impact on the community.  
The key is to develop positive relationships with students and families that will last throughout their time on campus and beyond. An added benefit for families with more than one child will be to be able to have their children on one (or nearby) campus(es).


2. How do the additional grades support the mission, educational philosophy, and methods of instruction? How does the implementation of the existing program of instruction meet the needs of students at the grade levels being added?

The BASIS’ mission is to provide accelerated liberal arts education at internationally competitive levels for all students. The rigorous college preparatory education at BASIS readies students for competitive admissions process, helps them become eligible for scholarships, prepares them to prosper at top colleges, and enriches their lives. 
The BASIS middle school curriculum is, in many respects, the “magic bullet” behind this amazing rise to prominence. To prepare students for the demanding BASIS upper school curriculum, we employ an accelerated middle school curriculum consistent with worldwide academic standards and especially designed to help students develop the academic and organizational skills they will need to be successful in high school and college. 
By adding elementary grades to this already successful middle and high school program, we aim to foster even higher levels of achievement and mastery among our students.

Our goal is to provide an academic foundation for lifelong learning. Grade level increase will provide preparatory academic environment for children starting at an early age. From early on, students will have an opportunity to develop necessary organizational skills, build work ethic and teach personal responsibility and good study habits. 
The curriculum will be aligned with the common core standards and the Arizona state standards and will prepare students for our advanced middle school and AP-based high school program. We currently use the Saxon Math program and will use that program in the early years. 
3. Describe the level of proficiency that students must obtain to demonstrate mastery of academic core content and clear criteria for promotion from one level to the next. 
The proficiency of the coursework for the additional grades of K-4 is consistent with the proficiency for the coursework for our 5-12 students. The proficiency level of each student will be based on the student’s performance on multiple sources of assessment aligned with the Arizona College and Career Ready Standards. Assessment will be aligned with success in the middle school BASIS program. Just like the Upper School, we set the end goal and bring the course work to the students, meeting them where they are and providing them with the tools for maximum growth to ensure they meet their educational goals. 
We anticipate having five grading periods for K-4 as we do for 5-7. We will give percentage grades per grading period with year-end traditional letter grades (A, B, C, D, F) based on the periodic percentage grades. 
We currently use standardized testing to allow us to judge teaching effectiveness and to see how our students are doing compared with nationally and internationally normed examinations. We currently administer TestWiz for formative assessments and will continue this practice for the early K-4 years. 
Although BASIS has a very high level of achievement and rigorous promotion requirements, we have very few students who do not meet those requirements. Students who are not performing are identified early and given academic support. Students not achieving a passing level on summative assessments are given the opportunity to study and have a second chance at passing before being passed over for promotion. We feel the two reasons for the high pass rates are because we have the support and uniform application of the passing criteria. These two policies will be consistently applied with high pass rates for the primary grades. 
4. Not applicable

5. What changes in staffing will be needed to implement the new grades, and how will they comply with the Highly Qualified federal guidelines?

BASIS takes a unique approach to teacher recruitment, hiring, and training; we recruit and hire individuals who may not have gone to school to become a teacher, but who have vast knowledge in the discipline they teach as well as a love of the classroom. Hiring teachers who are experts in the subject they teach is especially important at BASIS because teachers play a central and critical role in curriculum development and syllabi design (with the provision that curriculum decisions are audited for consistency with the BASIS academic program and state standards).  

As BASIS begins the elementary program it will maintain its focus on recruiting and training the best and brightest in the field.  This will require that the teachers not only meet our criteria for excellence but also meet the requirements of Arizona’s Highly Qualified.  To ensure that the teachers meet the Highly Qualified requirements they will either hold a degree in elementary education or have a bachelors or higher degree and have passed the AEPA or applicable reciprocal exam from another state.
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