Amendment Request for Liberty High School:   Addition of Seventh and Eighth Grade Levels
Narrative:
Liberty Charter High School in Globe, AZ has served the local community for 17 years in its capacity as a small school/alternative high school, maintaining adequate performance levels throughout its history.  LHS’ charter was renewed in 2011 for an additional twenty years. Liberty’s letter grades are “B” for 2012 and “C” for 2013 (highest letter grade for all high schools in our area).  The campus was relocated in July 2013 to a larger facility designed for school use with adequate classroom space for expansion of grade levels.  In June of 2013 and again in December of 2013 (with updated Board member files) LHS Governing Board approved the potential expansion of the school to include 7th and 8th grade classes.
1.  Stakeholder discussion of expansion noted following community needs: 
· District junior high schools (Globe, Miami, and San Carlos) have poor academic performance (D letter grades in 2013) and many parents have opted for alternative schooling for students, thus indicating the need for further educational choices.  Evidence includes: 1) Waiting list at the established K-8 charter, Destiny, for 7/8th grade positions with no plans there for expansion.        2) The 2011 start up of a new charter affiliate for AZ K-12, dba Inspired Learning Academy which was then integrated into the Globe Unified School District in 2013 as an alternative K-8 program.  As of the first quarter of 2013, parents have begun transferring out of the program citing poor curriculum (anecdotal evidence from parents).  3) Current LHS parents have cited bullying, drug issues and poor supervision as well as academic concerns at local junior high schools.  4) As final evidence, when LHS expansion was mentioned in local newspaper articles as a possibility in the future, our office received more than a dozen parent requests for enrollment for 2013.  
· Evidence from district letter grades in 2012 and 2013 suggests that many students in the local area are not receiving adequate academic preparation, particularly in mathematics.  It has been Liberty’s experience that incoming students at every grade level are, with few exceptions, more than one grade level behind in mathematics and often in other subjects as well.  We instituted in 2011 a required two year math program for 9th and 10th grade to provide more student preparation time to meet academic standards as evidenced by AIMS testing.  It is our belief that we could support that effort even further by having an earlier opportunity to reach students academically, namely, as junior high students.  
· Our student population currently consists of 28% Native American; 41% Anglo; 28% Hispanic and 1% African American and 1% Pacific Islander from three closely linked towns in our vicinity.  We project that those ethnic proportions will also be reflected among junior high students.  We carry 15 to 20% ESS population, often unidentified until high school.  Research identifies Native American and Hispanic populations at higher risk for poor performance and dropping out.  We believe our smaller setting, individualized approach and commitment to student engagement may enhance ethnic student experience even more effectively beginning at earlier stages in student education, another argument for including 7th/8th students at our school.

2. How junior high expansion supports existing LHS philosophy:

· Our Mission:  “Liberty High School is an educational community committed to academic rigor in the core secondary subjects which provides students with small class size, individualized attention, credit recovery options and decision making skills needed to freely participate and succeed in a rapidly changing world.”   Our mission reflects our belief that struggling or disenfranchised students need greater individual attention/coaching in core areas and often respond best in a smaller educational community where they are known, understood, and encouraged in personal responsibility as individuals.  An expansion into junior high grades would allow us to better serve students who are dissatisfied or struggling elsewhere and propel them further academically at an earlier age.  It is our hope that these students would then continue into our high school program, but even if they did not, they would be better prepared for high school curriculum elsewhere.  
· Incorporating stand alone 8th/7th grade class rooms within our new facility is a matter of assigning a class to a room and providing the teacher.  We have created a schedule to accommodate the greater instructional time required of junior high students and to reduce contact time with older students, providing some additional instruction from current high school teachers where needed/ possible.  Transportation and meal provision would be adjusted to include additional students.  Our projection is a start up class of 10-12 students, perhaps as a combined 7th/8th in the first year depending on need.  We have access at our new facility to additional classroom space for future growth.  If student enrollment indicates increases beyond our current cap of 75 students, we will apply for a cap increase in a timely fashion.

Proficiency level requirements:
 Student promotion from eighth grade and classroom credit                           70% minimum average
(Failing grades are not allowed in average; students must have passing grades in every subject area)
        Credit transfer                                                                                                           60% minimum average
Tentative Daily Junior High Schedule:
8 am- 12:00 morning; 12:00 to 12:25 lunch break; 12:30 to 3:30 afternoon: Total of 420 minutes daily; Calendar of 143 days permits 1001 hours of instruction annually per ADE requirements.  Extended afternoon hours may be scheduled for tutoring, recovery or attendance makeup.  Please see LHS Board approved calendar for 2014-15 academic year inserted below.
Charter Compliance:
 Liberty High School is financially and academically compliant with the Arizona Charter Board’s criteria and has no corrective action plans in place.  We are in compliance with ADE’s Grants Management, the Arizona State Retirement System, ADE’s ESS Division and the Arizona Corporation Commission.  
LHS Board Approved 2014-15 Academic Calendar:
*9th thru 12th Grade hours: 8:30 am - to - 3:00 pm 40 min lunch
*7th & 8th Grade hours: 8:00 am - to - 3:30 pm with a 30 min lunch
[image: ]

image1.emf

