



IMAGINE SUPERSTITION MIDDLE, INC.
Narrative for Adding Grade Levels

Describe the rationale for the increase in grade levels served.

Imagine Prep at Superstition has demonstrated the ability to offer a high quality education to the community as evident by their A rating from the state of Arizona and a meets rating from the Arizona State Board for Charter Schools. Sharing the same facility, our middle school feeds directly into our high school. Over the last 3 years we have rebuilt our academic offerings by building backwards from our high school, a three year consecutive A rated school and winner of the Bronze award from the 2014 U.S. News and World Best High School rankings. 

The incoming parents have expressed an interest in offering their child an earlier start at our school. Several surrounding middle schools offer their academic program to include 6th-8th grade. The addition of 6th grade provides the parents of our community the opportunity to start their child in our school as opposed to having them transition in 7th grade, after one year in middle school at another location. Students that are able to enter 6th grade at our school will have the additional year to prepare for our rigorous high school program. 
 
How do the additional grades support the mission, educational philosophy, and methods of instruction? How does the implementation of the existing program of instruction meet the needs of students at the grade levels being added? 

Mission 
Imagine Preparatory at Superstition provides a unique educational experience that emphasizes student engagement and professionalism through a rigorous 21st Century curriculum that fosters collaboration, communication, critical thinking, and creativity. The addition of 6th grade would provide the opportunity to build a solid academic and character foundation for early adolescent students that would support their high school readiness. 

Educational philosophy  
The addition of 6th grade students under our charter supports the communities need to provide an educational environment that believes all children are capable of success, no exceptions. Our students are expected to work hard, to grow to the limits of their capabilities, and then exceed them. Our students are also expected to behave in ways that reflect integrity and justice. Independent learners take full responsibility for their own learning. Our learners are curious about the world around them and examine multiple solutions to make intelligent deductions. Independent learners strive for measurable progress and chart their accomplishments and failures. Our students persist to understand concepts and welcome feedback from those teaching them. Our students are self-motivated for personal achievement and take responsibility for their learning outcomes. Through systematic and formal reviews of progress our staff are dedicated and committed to assisting students in their growth in all aspects of our education philosophy. 

Methods of Instruction:
Research suggests students in early adolescence need a balance of independence and consistent boundaries. Positive relationships with adults including their parents help to encourage a healthy sense of self-worth and ones capacity to 
reach perceived goals (Steinberg & Morris, 2001). Through our own experiences at Imagine Preparatory at Superstition we have found that project based learning helps to create the balance of independence and consistent 












[bookmark: _GoBack]boundaries while helping to foster and environment conducive to positive relationships. Students are gradually exposed to more complex project based assignments as they demonstrate growth throughout the middle school years. Staff are trained in project based learning through our partnership with the New Tech Network. 

The New Tech Network is a nonprofit organization that transforms schools into innovative learning environments. Their project-based learning approach engages students with dynamic, rigorous curriculum. Through extensive professional development and hands-on coaching, teachers evolve from keepers of knowledge to facilitators of rich, relevant learning.

The addition of 6th grader would allow students to be exposed to a project based curriculum in addition to a staff that is taught how to provide opportunities for independence but within understandable boundaries. 6th graders would be supported from a staff and administration that has already undergone the trainings necessary to implement a curriculum that is designed for the adolescent learner. 6th graders entering Imagine Preparatory at Superstition would have the opportunity to be introduced to innovative programs that they would not typical encounter until their high school years, such as Project Lead the Way, Robotics clubs and other Science, Technology, Engineering and Mathematics programs that are currently offered in grades 7th and 8th. 

Describe the level of proficiency that students must obtain to demonstrate mastery of academic core content and clear criteria for promotion from one level to the next. 

Mastery of a core curriculum is developed over many years of learning.  However, mastery of a specific skill, concept, or knowledge on tests and projects is delineated at 80%.  The Arizona College and Career Readiness Standards are the primary guides to what we teach and what we assess.   

Promotion of students is based upon an evaluation of each student’s progress as determined by classroom work, observations, class assessments, state assessments and other relevant information.  The classroom teachers recommend promotion or retention off students, subject to review and approval of the principal.  Criteria for promotion include: 
· Progress towards Mastery of the Arizona College and Career Readiness Standards
· Minimum achievement rate of  59% on Arizona College and Career Readiness Standards for the grade level
· Progress made on benchmark and formative assessments
· Teacher/Principal recommendations
· Conferences with Parents/Guardians
· Imagine Prep Superstition has a “no social promotion” policy and will ensure that all students are adequately equipped before they are passed to the next grade.

What changes in staffing will be needed to implement the new grades, and how will they comply with the Highly Qualified federal guidelines?

Imagine Preparatory at Superstition is currently fully staffed including special area teachers and instructional support staff. We anticipate opening one section of 6th grade therefore we will need to hire one FTE to fill this position. We currently are in compliance with all Highly Qualified federal guidelines and any additional hires would be in compliance. 
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