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Pima Partnership Academy 
Narrative for Grade Level Amendment

1. Rational for increased grade levels.

[bookmark: _GoBack]Pima Partnership Academy (PPA) originally opened as a quasi-middle school serving grade 7, and grade 8.  In 2012, an amendment was submitted to the ASCSB to add grade 6, and become a school that services all middle grades.  This was in response to issues that included recruitment and academic problems in that most families were reluctant to take their child out of a school after one year, especially if the student was successful.  In addition, PPA found that students did not display the necessary foundational skills to be successful, and they often picked up poor study skills that they carry with them to the next setting.  This led to PPA recruiting many students, who had a negative perspective towards school and very often prolonged the assimilation into a new school. To that end, since adding grade 6 into the PPA continuum of service, the school has found growth among students, specifically those who begin and end their middle school years with Pima Partnership Academy.  PPA was also more ready successful in assimilating 6th grade students into PPA culture, and successfully developed their study skills.  Based on this rationale, PPA would like to extend its services to reach grades K – 5, ultimately becoming a school where students can begin their public education with Pima Partnership Academy, and gain the soft skills, and academic readiness to matriculate into high school with success and ease, with an added goal of being college and career ready.   There are a number of benefits to becoming a K – 8 school, many of which are founded in research.  The Northwest Regional Education Laboratory “did determine a cause effect relationship grade configuration and academic achievement.”  There are additional studies that *“indicated that middle level grades 6, 7, and 8 obtained higher achievement in K–8 schools than in schools with middle school configurations (2011).”  In addition, having students start at PPA in Kindergarten will allow for much faster indoctrination into a school culture founded in academic excellence, grit, and character.  Also, PPA school leadership and instructional staff will be better equipped to identify and help children with academic or social difficulties early on, as to more efficiently close any academic or social gaps, again setting the child up for success, and increasing the child’s chances of being successful in high school, and beyond. 

2. Explain how the grade level amendment will align to the school’s mission. 

The mission of Pima Partnership Academy (PPA) is to provide a rigorous, differentiated educational program with an extended day, and technology-enhanced instruction solely for at-risk youths with histories of adjudication, academic underperformance, poor school attendance, documented histories of disruptive behavior and at high risk for dropping out of school.  Pima Partnership Academy has found through benchmark data (ATI) that those students who begin middle school, starting with PPA in grade 6, and finishing in grade 8, have increased academic performance.  Additionally, such students have higher rates of matriculation into high school, and are better equipped to assimilate to school culture, which is founded on a sense of community, character, and collaboration.  Because of this success in relation to providing an effective educational experience to PPA students, it is a sound decision to extend the grade levels served to K-5, in addition to the currently served grades, 6-8.  This expansion would enable site leadership, teachers, and support staff to address academic and social/emotional issues at an earlier age, which in turn would help to close the achievement gap for PPA students in early years, when the gap is smaller, rather than working to close the achievement gap, when students are multiple years behind grade level in grades 6-8.  Additionally, “a Milwaukee conducted a longitudinal analysis of 924 Milwaukee students who either attended K–8 schools or attended K–6 elementary schools and then proceeded to a middle school for 7th and 8th grade (Simmons & Blyth, 1987). The study controlled for race, ethnicity, teacher-student ratios, and levels of teacher education. The researchers found that the students in the K–8 schools had higher academic achievement as measured by both grade point averages and standardized test scores, especially in math. These students also participated more in extracurricular activities, demonstrated greater leadership skills, and were less likely to be bullied than those following the elementary/middle school track. The authors concluded that the intimacy of the K–8 environment and the delay of the transition to a new school until students were more mature may have accounted for the discrepancy” (Yecke, ASCD 2006).  Because of the formal research of the effectiveness of K-8 schools, combined with what PPA has experienced with students attending PPA throughout their middle school years, it is clear that PPA can enhance its mission by expanding its continuum of services to include grades K-5.



3. Describe the levels of proficiency for each grade level that students must meet to demonstrate mastery of academic content; clear criteria is needed. 

The proficiency of coursework for additional grades (K-5) is consistent with the proficiency for coursework for PPA, grades 6-8.  The proficiency level of each student will be based on the student’s performance on multiple sources of assessment aligned to the Arizona College and Career Readiness Standards.  Mastery of content will be determined in three distinct ways.  The first is through quarterly benchmarks given to students to measure growth.  In order to demonstrate “mastery,” a student must increase their score at a rate of 7.5 percent each academic quarter after baseline.  Please see the example below that illustrates this proficiency model:



	Baseline
	End of Quarter 1
	End of Quarter 2
	End of Quarter 3
	End of Quarter 4

	52.5
	60
	67.5
	75
	82.5


       
The second source that PPA analyzes to determine mastery of academic content is by analyzing unit assessment data.  Teachers create unit tests, which are designed using ATI, and are also Arizona College and Career Readiness Standards aligned.  However, unit assessments focus on one cluster within the AZCCRS.  Each one of these unit assessments will have no more, nor no less than 20 questions, again all focused on one cluster within the AZCCRS.  PPA will use a traditional model to determine mastery of academic content in that PPA will take the raw score of a unit test, and divide by the aggregate.  This process will determine a letter grade for each unit test.  Please see the example below:

	Assignment
	Raw Score
	Letter Grade 

	RL Key Ideas and Details 
Grade 5
	18-20
	A

	
	16-17
	B

	
	14-15
	C

	
	12-13
	D

	
	-11
	N/C



In this model, proficiency is determined by receiving a letter grade of ‘B’ or higher.  

To this end, there is a third measure that PPA will use to mastery of content.  That is the Arizona Merit State Summative Measure.  In this case, if a student receives a score of “proficient” or “highly proficient,” then PPA will identify such students as having mastered content. 

4. What changes in staffing is needed?

The staffing changes that will need to be addressed include:
· Hiring a Kindergarten Teacher
· Hiring a First Grade Teacher
· Hiring a Second Grade Teacher
· Hiring a Third Grade Teacher
· Hiring a Fourth Grade Teacher
· Hiring a Fifth Grade Teacher
· Hiring a Para-Pro K-2 for literacy and numeracy support
· Hiring a Para-Pro 3-5 for literacy and numeracy support
· Hiring a 1.0 FTE Registrar
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