MINUTES OF THE DECEMBER 12, 2011 JOINT MEETING
OF THE BOARDS OF DIRECTORS OF
IMAGINE SUPERSTITION MIDDLE, INC.,
IMAGINE PREP SUPERSTITION, INC.,
IMAGINE MIDDLE AT SURPRISE, INC.,
IMAGINE PREP SURPRISE, INC.,
IMAGINE AVONDALE ELEMENTARY, INC.,
IMAGINE AVONDALE MIDDLE, INC.

Pursuant to notice of meeting, a joint meeting of the Boards of Directors (the “Board”) of Imagine Superstition Middle, Inc. (“ISTM”), Imagine Prep Superstition, Inc. (“IPST”), Imagine Middle at Surprise, Inc. (“IMSU”), Imagine Prep Surprise, Inc. (“IPSU”), Imagine Avondale Elementary, Inc. (“IAVE”), and Imagine Avondale Middle, Inc. (“IAVM”), (collectively the “Schools”), was held at Imagine Schools Southwest Group Office located at 18052 North Black Canyon Highway, Phoenix, Arizona 85053 at approximately 10:00 a.m. MST, on the 12th day of December, 2011. 
The following directors of the Schools were present in person or by telephone:
Dr. Leonora Ketyer (telephonically)
Herman Orcutt (telephonically)
Rick Miller (telephonically)
The following others were present in person or by telephone:
Dr. Nancy Hall - Executive Vice President - Imagine Schools (in person)
Mary Bonsall – Group Finance Director - Imagine Schools (in person)
Veronica Cramer – Exec. Project Coordinator - Imagine School (in person)

Monte Lange – Regional Director (telephonically)
Brad Uchacz – Associate Regional Director (telephonically)
Linda Kiefner – Regional Director (telephonically)
Joshua Jordan – Associate Regional Director (telephonically)
Frank Stirpe – Interim Principal, Superstition (telephonically)
Kay King – Business Administrator, Superstition (telephonically)
Chris McComb – Principal, Surprise (telephonically)
Kevin Dickerson – Business Administrator, Surprise (telephonically)
Daniel Hattley – Apprentice Leader, Surprise (telephonically)
Kim Agnew – Principal, Avondale (telephonically)
Danielle Rehling - Apprentice Leader, Imagine Avondale (telephonically)
Nimet Fitzpatrick – Business Administrator, Avondale (telephonically)
Georgia McGraw – Auditor, Ball & McGraw (telephonically)
Joel Huber – Auditor (telephonically)
Marian Zapata-Rossa, Esq., Quarles & Brady (telephonically)
Jody Squires, Paralegal, Quarles & Brady (telephonically)

Dr. Leonora Ketyer called the meeting to order and took roll of the governing Board members.  Dr. Ketyer served as Chairman of the meeting, Veronica Cramer tape recorded the meeting and Jody Squires recorded the minutes.
The Chairman stated that the first item of business was the review and approval of the minutes of the meeting held September 26, 2011 of the Boards of Directors.  There being no further discussion, upon motion of Herman Orcutt duly made and seconded by Rick Miller, the following resolution was adopted:
RESOLVED, that the minutes of the meeting of the Schools held September 26, 2011 be, and hereby are, accepted and approved by the Boards.
The Chairman stated that the next item of business was the 2010-2011 Annual Audits of ISTM, OPST, IMSU, IPSU, IAVE, and IAVM.  Joel Huber presented a summary report on the 2010-2011 Annual Audit for ISTM and IPST.  Georgia McGraw presented a summary report on the 2010-2011 Annual Audit for IMSU, IPSU, IAVE and IAVM.  The Boards discussed the 2010-2011 Annual Audits.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, each of the following resolutions were unanimously adopted:
RESOLVED, that the 2010-2011 Annual Audit of ISTM be, and hereby is, accepted and approved by the Board;
RESOLVED, that the 2010-2011 Annual Audit of IPST be, and hereby is, accepted and approved by the Board;
RESOLVED, that the 2010-2011 Annual Audit of IMSU be, and hereby is, accepted and approved by the Board;
RESOLVED, that the 2010-2011 Annual Audit of IPSU be, and hereby is, accepted and approved by the Board;
RESOLVED, that the 2010-2011 Annual Audit of IAVE be, and hereby is, accepted and approved by the Board; and
RESOLVED, that the 2010-2011 Annual Audit of IAVM be, and hereby is, accepted and approved by the Board.
The Chairman stated that the next item of business was the re-election of Dr. Leonora Ketyer as a member of the Board of Directors of IMSU for a term of three (3) years.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolution was adopted:
RESOLVED, that Dr. Leonora Ketyer is appointed as a member of the Board of Directors of IMSU, to serve for a term of three (3) years to end on December 12, 2014, or until the next meeting of the board of directors thereafter or her successor is duly appointed and qualified.
The following board members voted in favor of the resolution:
Herman Orcutt
Rick Miller
The following board member abstained from voting on the resolution:
Dr. Leonora Ketyer
The Chairman stated that the next item of business was the re-election of Dr. Leonora Ketyer as President of IMSU.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolution was adopted:
RESOLVED, that Dr. Leonora Ketyer is elected to serve as President of IMSU, until the next Board of Directors appointment of officers or until her successor is duly appointed and qualified.
The following board members voted in favor of the resolution:
Herman Orcutt
Rick Miller
The following board member abstained from voting on the resolution:
Dr. Leonora Ketyer
The Chairman stated that the next item of business was the quarterly financial reports for the quarter ending September 30, 2011 for ISTM, IPST, IMSU, IPSU, IAVE, and IAVM.  A summary report for each school was presented and discussed.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, each of the following resolutions were unanimously adopted:
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for ISTM be, and hereby is, acknowledged and accepted by the Board;
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for IPST be, and hereby is, acknowledged and accepted by the Board;
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for IMSU be, and hereby is, acknowledged and accepted by the Board;
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for IPSU be, and hereby is, acknowledged and accepted by the Board;
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for IAVE be, and hereby is, acknowledged and accepted by the Board; and
RESOLVED, that the statement of operations (unaudited) for the quarter ending September 30, 2011 for IAVM be, and hereby is, acknowledged and accepted by the Board.
The Chairman stated that the next item of business was the report, review and possible action regarding Internet Safety Policy for Students for ISTM, IPST, IMSU, IPSU, IAVE, and IAVM.  The Board discussed the Internet Safety Policy for Students with a consideration for the review of internet usage policies for staff.  The Board agreed to approve the Internet Safety Policy for Students with the understanding that staff policies regarding internet usage be reviewed by the next Board meeting.  The Board recommended that a separate policy be created/confirmed for staff on this topic, and that there be a cross-reference between the Internet Safety Policy for Students and staff policies concerning internet usage.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr.  Miller, of the following resolution was unanimously adopted:
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for ISTM be, and hereby is, accepted and approved by the Board; 
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for IPST be, and hereby is, accepted and approved by the Board; 
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for IMSU be, and hereby is, accepted and approved by the Board; 
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for IPSU be, and hereby is, accepted and approved by the Board; 
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for IAVE be, and hereby is, accepted and approved by the Board; and
RESOLVED, that the Imagine Schools, Inc. Internet Safety Policy for Students for IAVM be, and hereby is, accepted and approved by the Board. 
The Chairman stated that the next item of business was the report, review and possible action regarding the Equipment Use Agreement for ISTM, IPST, and IAVM.  A report was presented.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolutions were unanimously adopted:
RESOLVED, that the Equipment Use Agreement by and between ISTM and Imagine Schools, Inc. be, and hereby is, accepted and approved by the Board;
RESOLVED, that the Equipment Use Agreement by and between IPST and Imagine Schools, Inc. be, and hereby is, accepted and approved by the Board; and
RESOLVED, that the Equipment Use Agreement by and between IAVM and Imagine Schools, Inc. be, and hereby is, accepted and approved by the Board.
The Chairman stated that the next item of business was the report, review and possible action regarding the addition of 6th grade to IMSU.  A report was presented by Linda Kiefner regarding the addition of 6th grade to the IMSU charter and a discussion was held regarding the addition and the removal of 6th grade from Rosefield Charter Elementary School.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolution was unanimously adopted:
RESOLVED, that the addition of the 6th grade to IMSU charter be, and hereby is, accepted and approved by the Board.
The Chairman stated that the next item of business was the report, review and possible action regarding IAVE, formerly Imagine Elementary at Avondale, LLC, operating DHS licensed programs.  A report was presented by Joshua Jordan.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolution was unanimously adopted:
RESOLVED, that IAVE operate DHS licensed programs be, and hereby is, adopted and approved by the Board.
The Chairman stated that the next item of business was the report, review and possible action regarding the appointment of Kim Agnew as authorized representative/signer for IAVE DHS licensing.  A report was presented by Joshua Jordan.  There being no further discussion, upon motion of Mr. Orcutt duly made and seconded by Mr. Miller, the following resolution was unanimously adopted:
RESOLVED, that appointment of Kim Agnew as authorized representative/signer for IAVE DHS licensing be, and hereby is, adopted and approved by the Board.
The Chairman stated that the next item of business was the report, review and possible action regarding approval of school check signers.  No approval was requested; therefore, no action was required.
The Chairman stated that the next item of business was the report and review from the School Leaders.  Frank Stirpe gave a summary report and highlighted current achievements for ISTM and IPST.  Chris McComb gave a summary report and highlighted current achievements for IMSU and IPSU.  Kim Agnew gave a summary report and highlighted current achievements for IAVE and IAVM.  Dr. Ketyer acknowledged and thanked the School Leaders.  This was informational only; therefore, no action was required.
The Chairman stated that the next item of business was the report and review from the Regional Directors.  Monte Lange introduced the school leaders and gave a summary report for ISTM and IPST.  Linda Kiefner introduced the school leaders and gave a summary report for IMSU and IPSU.  Joshua Jordan introduced the school leaders and gave a summary report for IAVE and IAVM.  Dr. Ketyer acknowledged and thanked the Regional Directors.  This was informational only; therefore, no action was required.
The Chairman then issued a call to the public for issues and there were none.  Dr. Ketyer thanked and wished everyone happy holidays.  
Veronica Cramer stated the date of the next meeting will be Monday, March 19, 2011, at 10:00 a.m.

There being no further business to come before the meeting, the meeting was adjourned at approximately 10:45 a.m.

APPROVED:
					_____
Secretary
Imagine Superstition Middle, Inc. 
Imagine Prep Superstition, Inc.
Imagine Middle at Surprise, Inc.
Imagine Prep Surprise, Inc.
Imagine Avondale Elementary, Inc.
Imagine Avondale Middle, Inc.
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