Amendment for Imagine Middle at Surprise, Inc. to Increase Grade Levels

Background and Support for Expansion

Imagine Middle at Surprise, Inc. would like to expand its current program by amending its charter to
include 6™ grade during the 2012 — 2013 school year. At the present time, Imagine Middle at Surprise,
Inc. is serving students in grades 7" through 8". We have held numerous formal and informal parent
meetings to inform our parents about the possible expansion of 6™ grade on our campus, and parents
have been supportive of the addition. A definite demand and desire for additional grades exists within
the community. Support for the expansion has come from Imagine Schools’ families wanting to continue
their educational experience with Imagine Schools.

In addition to parent support, Imagine Middle at Surprise, Inc. has received much community support
particularly from our sister school, Rosefield Charter Elementary School, Inc. which opened its doors in
2005. Substantial partnerships include Rio Salado College, Glendale Community College, Grand Canyon
University, Arizona State University, Kids at Hope, local restaurants and businesses for student
internships, Musical Surprise, and the City of Surprise Youth Leadership Council and Office of
Sustainability. Through these relationships, Imagine Middle at Surprise, Inc. has been able to offer
unique enrichment opportunities and academic experiences.

Imagine Middle at Surprise, Inc. was born out of a desire by parents for a better option for middle school
students. Many parents were not happy with the Dysart School District and when Rosefield Charter
Elementary School, Inc. opened their doors for grades K through 6 in 2005, it was apparent that having
choice in education was needed in Surprise, Arizona. Rosefield Charter Elementary School, Inc.
flourished in the first year of operation and plans began to open grades 7 and 8 the following year.

Our hope is that with this charter amendment approval students will be able to attend classes at
Rosefield Charter Elementary School, Inc. from kindergarten through fifth grade, Imagine Middle at
Surprise, Inc. from sixth through eighth grade, and finally matriculating from eighth grade into Imagine
Preparatory at Surprise, Inc. for ninth through twelfth grade. This consistency of expectations, the
continuation of learning based upon the Imagine Standards-Based Curriculum, and the comfort-level
developed from the familiarity of teachers and peers will promote strength in academic success.

How the Additional Grades Support the Philosophy, Methods of Instruction, Special Emphasis, and
Mission of the Charter

Philosophy

Imagine Middle at Surprise, Inc.’s philosophy is to provide a learning environment where students feel
safe, supported, and respected as they actively learn and develop, both socially and academically. By
engaging students in grades six through eight in 21* Century based skills and a rigorous standards-based
curriculum aligned to the Arizona State Standards, the school promotes learning for leadership, moral
growth, academic growth, the ability to construct knowledge, and individual responsibility in a caring
environment. Additionally, it is the school’s responsibility to help parents and guardians fulfill their



commitment in a partnership to educate their children. By allowing Imagine Middle at Surprise, Inc. to
expand its program to include sixth grade, this philosophy will be used to support more of the students
in the Surprise community.

Methods of Instruction

Imagine Middle at Surprise, Inc. uses hands-on methods and technology integration as its main focus of
lesson delivery. In order to guide the addition of sixth graders on Imagine Middle at Surprise, Inc.’s
campus, teachers will use a variety of 21* century teaching methods including: interdisciplinary thematic
units, teacher-directed instruction, interdisciplinary project-based learning, problem solving in real
world application, integrated technology, cooperative learning, service learning, Dr. Sandra Kaplan's
icons of depth and complexity, and differentiated instruction.

The methods of instruction offered to students at Imagine Middle at Surprise, Inc. have demonstrated
success as a rigorous, high quality educational opportunity for students. The school utilizes the Imagine
Standards-Based Curriculum which is characterized by challenging academic standards that are clearly
articulated at each grade level. The Imagine Standards-Based Curriculum is proprietary and is aligned
with the Arizona Academic K-12 Standards. Imagine Middle at Surprise, Inc. offers an educational
program that provides balance among language arts, math, media, science, technology, social studies,
music, art, character education, and athletics. Imagine Middle at Surprise, Inc. utilizes the Galileo school-
wide benchmark assessments that are aligned to the Arizona Academic Standards to monitor student
level growth and to modify instructional practice to ensure students are meeting or exceeding the
Arizona Academic Standards.

Service learning projects, where students study a need of the community then apply their learning
towards alleviating that need, will enable students to learn more about the community. Our goals for
our 8" grade students will continue to emphasize academic achievement, integrity, leadership, and
community service encouraging students to become productive members of society.

Emphasis

All schools in the Imagine School’s family emphasize positive, moral and academic development through
our Six Measures of Excellence, character development, Seven Virtues, and 21* Century Skills to include:
collaboration, communication, creativity, and critical thinking. By extending this culture to sixth grade,
we will be able to provide families with an opportunity to continue their educational experience with
Imagine Schools. To achieve this, Imagine Middle at Surprise, Inc. already utilizes a character
development program that is integrated into all facets of the school day. More students will also allow
for greater participation in our community-oriented projects that are part of the curriculum, such as the
installation of a pond and garden, collaboration with the City of Surprise Office of Sustainability, and
participation in the Future Problem Solvers Program.



Mission

The mission of Imagine Middle at Surprise, Inc. is to provide a unique, educational experience that
emphasizes student engagement and professionalism through project-based learning and 21° Century
Skills that include: collaboration, communication, creativity, and critical thinking. Allowing Imagine
Middle at Surprise, Inc. to expand our grade levels will allow us to seamlessly continue this mission with
our current and future students.

Timeline for Implementation

e Imagine Middle at Surprise, Inc. intends on serving grades six through eight beginning in August
of 2012 for the 2012-2013 school year.

Proficiency Level Required for Credit and/or Promotion and Credit Transfer Policies

Promotion of students is based upon an evaluation of each student’s progress as determined by
classroom work, observations, class assessments, state assessments, and other relevant social,
emotional, and academic information. The classroom teachers recommend promotion or retention of
students, subject to review and approval of the principal. Specific criteria considered for the promotion
include:

e Astudent’s ability to demonstrate proficiency with the Arizona Academic Standards by Meeting
or Exceeding the standard on the AIMS for Mathematics, Reading and Writing.

e Astudent’s ability to demonstrate proficiency with the Arizona Academic Standards by Meeting
or Exceeding the standard on 80% of all summative unit assessments administered throughout
the academic year.

e Astudent’s ability to demonstrate proficiency with the Arizona Academic Standards by achieving
70% proficiency on benchmark assessment and tutorial programs such as Galileo and Study
Island.

Remediation activities are an important part of the educational program for our students.

Teachers consistently assess performance throughout the school year to determine student progress
and their need for additional support. For each student whose academic indicators (i.e. daily class
assignments, student portfolios, unit assessments, benchmark assessments, etc...) suggest they may not
be on target to meet the proficiency levels established for promotion, the school will require the
parents/guardians to meet with the teacher(s) and to develop a detailed plan for remedial instruction
through one or more of the following activities:

e Before school tutoring by teaching faculty

e High school student led tutorial program

e Individual Student Success Plans that outline student goals

e Academic Workshop class that targets individual student needs through pre and post
assessment and targeted areas of instruction





