Description providing background and support for expansion
EAGLE College Prep Harmony opened as a K-2 school serving the South Mountain Village community of Phoenix.  EAGLE College Prep Harmony intends to develop students academically and artistically while instilling a strong sense of character that will lead them to college. Growing with our students enables us to build a strong foundation.  Our sister school, EAGLE College Prep, opened K-3 and has successfully expanded to K-6 and will eventually serve students in grades K-8.  We want to follow a similar pattern to ensure all of our students have the opportunity to learn and grow together.  
Description of how additional grades support the philosophy, methods of instruction, special emphasis, and mission of the charter
EAGLE College Prep Harmony began operating with students in the primary grades K-2 (2011-2012). Our conservative growth plan is to grow from the lower grades to the higher grades. Our philosophy is based on the premise that all students can be successful in college. For this to become a reality, the community must provide children with a focused, college prep curriculum beginning with the primary and elementary-school grades. We believe that in order to achieve academic greatness, our program must also have a specific focus on character development. Combining the constant focus on positive character development and academic excellence will lead our students to be prepared for the challenges that lie ahead of them in education and in life. For EAGLE College Prep, it makes good sense to provide additional grades and have a full K-8 elementary grade school experience; thus, providing an opportunity for EAGLE students to continue on their journey to college. 

The methods of instruction that are used at EAGLE recognize that a diversity of students must be educated using a diversity of instructional strategies. We will employ a wide variety of instructional methods. Specifically, EAGLE College Prep Harmony will utilize a broad range of expository, hands-on, and interactive approaches to instruction. Each of these three general methods of instruction will be incorporated into our lessons to promote student learning and to meet the needs of all our students. Students who have been educated at EAGLE in Grades K-2 will experience a flow in their educational careers when they move into grades 3-8. We also desire and teach our students to develop a love for learning and higher-level thinking skills.

EAGLE College Prep Harmony prepares students for the challenges that lie ahead of them in college and beyond. As a college prep school, we expose our students to college through a variety of ways (i.e., field trips to universities, adopting a college-theme room, etc.). There is also an overt expectation that all of our students will go to college. Finally, EAGLE College Prep Harmony takes great pride in focusing on the core educational classes (i.e., reading, mathematics, writing, science, and social studies). We believe that success in college and beyond depends on our students’ ability to master each of these subjects and to establish a strong background in core coursework. EAGLE College Prep Harmony’s special emphasis on college preparation can be achieved by building on the educational experiences of our primary grades and providing a seamless education (grades K-8) into a secondary education.

EAGLE College Prep Harmony is a college preparatory school where we work together toward the pursuit of academic greatness and positive character development in a safe and supportive learning environment. Adding grades to our school allows our pursuit for academic greatness and positive charter development to continue. Character traits such as commitment, dedication, and perseverance require time to mature and be accomplished. Therefore, providing more time to work with our students (by allowing additional grades) gives EAGLE College Prep Harmony the necessary time to support our students in our learning environment. EAGLE College Prep Harmony also provides a safe learning environment by encouraging and promoting caring and loving relationships with each other. EAGLE is an acronym that stands for Expecting Academic Greatness with a Loving Emphasis, and we want an opportunity to have the same expectations for academic greatness with a loving emphasis extended for grades 3-8. 
Timeline for implementation
This following table demonstrates our conservative growth plan to grow a full K-8 elementary school. The student capacity calculations show the maximum number of students.  It is our intent to add only one grade level per school year.  We will be able to offer 8th grade to our current 2nd grade scholars.
	
	2011-2012 (current)
	2012-2013
	2013-2014
	2014-2015
	2015-2016
	2016-2017
	2017-2018

	K
	54
	50
	50
	50
	50
	50
	50

	1
	40
	100
	50
	50
	50
	50
	50

	2
	33
	50
	100
	50
	50
	50
	50

	3
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	50
	100
	50
	50
	50
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	50
	100
	50
	50

	5
	
	
	
	50
	50
	100
	50

	6
	
	
	
	
	50
	50
	100

	7
	
	
	
	
	
	50
	50

	8
	
	
	
	
	
	
	50

	
	127
	250
	300
	350
	400
	450
	500


Proficiency level required for credit and promotion
The proficiency of coursework for additional grades (3-8) is consistent with the proficiency for coursework for our K-2 students.  The proficiency level of each student will be based on the student’s performance on multiple sources of assessment aligned with the Arizona State Standards and the Common Core State Standards. In order to determine proficiency, teachers will assess students on an ongoing basis. Continuous assessment will occur through the use of teacher-developed tests, projects, performance-based assessments, presentations, text-developed tests, quizzes, homework, and informal assessments such as conversations with students. 

We will determine the proficiency level of our students in three different ways for three different purposes.  First, in order to give a broad picture of a student’s performance in a subject area, we will give quarterly and year-end traditional letter grades (A, B, C, F) based on percentage grades of summative assessments given at the end of units and at the end of each quarter.  We feel this broad picture is important to help determine promotion of a student, to help inform a parent of their child’s overall academic strengths and/or weaknesses, and to give our school personnel an overall general impression of the areas of strength and weakness for our student body.  We will use the following scale in determining these letter grades: A = 90-100, B = 80-89, C = 70-79, F = 69 and below.

Second, we will use FAME scores on formative and summative assessments in order to get a more precise picture of a student’s performance broken down by specific standards as indicated in the Arizona State Standards and the Common Core State Standards.  We feel that in order to provide a route to academic excellence for each of our students, it is critical to know their areas of strength and weakness within each subject area.  We will use this information to guide curricular and instructional decisions in the classroom on an ongoing basis and also to inform remediation on a student by student basis so that we meet the needs of each individual learner.  Teachers will collaborate with each other and administrators to create rubrics that will be used to determine their FAME score for each assessment.  

Third, all students will participate in standardized testing.  These tests will be used to give us a snapshot of how our students are performing compared to a variety of benchmarks: both norm-referenced and criterion-referenced.  This information will also enable us to measure student, class, and school growth by these benchmarks in a variety of ways enabling us to celebrate success and to address areas for improvement together as a team.  We currently administer Galileo assessments quarterly along with AIMS DPA and Stanford 10.  Additionally, all of our students also take the Terra Nova to help us better prepare them for college.
At the end of each quarter, we will give report cards that will include the traditional letter grades by subject and a more detailed analysis of the student’s strengths and weaknesses using the FAME scale.  Students who do not meet or exceed in a performance objective will be required to utilize additional remediation opportunities. To determine promotion, three criteria will be used: traditional letter grade, norm-referenced test grade, and discretion of the principal. Regarding the letter grade criteria, students must earn a final grade of C or above for all academic and specials classes.  Regarding standardized testing, decisions to promote or retain students in first and second grade will be based on performance on the Terra Nova and in grades three through eight on the AIMS DPA. In order to be promoted, students must earn a minimum score in reading and math at the 30th percentile on the Terra Nova or meet the standards on the AIMS.  Students who do not meet these promotion criteria will only be promoted at the Principal’s discretion.

This process for measuring student proficiency is aligned with our mission by providing students many assessment opportunities preparing them for the tests they will encounter on their route to college.  Using the FAME scale to analyze student performance will enable us to have a deeper understanding of a student’s level of proficiency on each performance objective allowing us to assist every student in his/her pursuit of academic excellence.

