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Ball Charter Schools Governing Board Meeting

October 17, 2011
I. Call to Order.   The meeting was called to order at 6:15 P.M. on October 17, 2011 at the 5th Avenue Professional Building, 3411 N. 5th Avenue, Suite 300, Phoenix, Arizona.

II. Pledge of Allegiance
III. Roll Call:

Present: 

Teri Clements, Board Member (Telephonically)
Mike Dyer, Board Vice-President 
Michael Hoogstra, Board Member  

Michael Larrabee, Board President 
Dan Matthews, Board Secretary 
Mary Beth Miller, Board Member

Taime Bengochea, Dobson Principal
Ray Webb, Planning Principal, Ball Charter Schools Eastside

Jane Vert, Hearn Principal

Arlene Palm, Board Coordinator

Others Present:


Jim Hudspeth, Business Manager, Hearn Academy

George Ellis, Consultant 

Andres Robles, Business Manager, Dobson Academy
Carmen Gunn, IT, Hearn Academy  

Absent: None
IV.   Approval of Minutes – Motion by Dan Matthews, second by Michael Hoogstra, to approve the minutes from the meetings on September 12, 2011 (Regular Meeting), September 19, 2011 (Special Meeting), and October 5, 2011 (Special Meeting), as presented.   All approved.

V.  Approval of Agenda – Motion by Dan Matthews, second by Mary Beth Miller, to approve the agenda as indicated with the exception of moving the Executive Session and Consent Agenda to later on in the meeting.  All in favor.  Motion carried.

VI. Public Comment – None. 
IX. Old Business
IX A – Technology Follow-up – Ray Webb reported that the site is ready to be put together and the company (Edline, formerly School Fusion) requires attendance at a workshop (webinar) for school personnel.  Discussion followed.  Dan Matthews thanked Carmen Gunn from Hearn Academy for staying up to date with the website undertaking.  Ms. Gunn reported that Hearn received a technology grant and gave a brief overview of what the grant was for.  Total dollar amount of the grant award was not available at this time.  George Ellis added that Merit age Homes has technology in their new homes and suggested they may serve as a resource at the new campus.    
IX B – Audit Update – Jim Hudspeth reported that Hearn had one item in the management letter regarding a requisition with no invoice attached (this was in regards to an archery judge);  Hearn also had two items in the Legal Compliance Questionnaire – one involving a 45 day screening for a student, and another involving a kindergarten student absence report.

Andy Robles reported that Dobson had three items reported – no signature on journal entries; an employee who was paid without a contract; and an attendance withdrawal. The audit will be finalized by November 15th. Discussion followed.  Members commended staff for the good job. 

IX C – 301 Performance Plan – Jane Vert reported that traditionally the task was moving kids out of the lower categories.  Both Dobson and Hearn are asking for a 10% increase across categories.  The basis for 301 is on first year school wide scores.  Acuity is predictive. Discussion followed.  
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IX C – 301 Performance Plan – (Continued)

Motion by Michael Hoogstra, second by Mike Dyer, to approve a 10% increase across categories as the basis for 301 performance. All in favor.  Motion approved.
IX D – Board Policy Consideration ~ Social Networking Policy – Motion by Mike Dyer, second by Michael Hoogstra, to table this item since the committee did not meet this month.  All in favor.  Motion approved.
IX E – Board Member Vacancies – Arlene Palm reported that four individuals have expressed interest in the vacant Board positions. The applications will be reviewed at the next Planning and Development Committee Meeting.  Dr. Vert was asked to talk with the individuals and provide feedback at the committee meeting.  At that time a Board Member will be assigned to call the individuals and conduct an interview.  The Board Coordinator was asked to follow-up with the individuals and let them know their applications are being reviewed and they will be contacted by Dr. Vert and a Board Member. 
X.  New Business
X A – Financial Reports (including PTO - Parent Teacher Organization, Booster Club and PTSA - Parent Teacher Student Association) – Jim Hudspeth reviewed the Consolidated Cash Flow Report for Dobson and Hearn and the Consolidated Balance Sheet. He reported that the overall budget is 12 million including assets for both schools.  Andy Robles added that Dobson received no equalization for the month of August.  Hearn received no monies in July; consequently the cash flow is negative for both of the schools.  Some of the money will be recouped from the grant from Eastside.  Discussion followed.
X B – AIMS Results for Dobson and Hearn – Jane Vert presented AIMS results for Hearn as well as Stanford results for Grade 2.  She reported that it was a good year for scores at Hearn.  Taime Bengochea reported that Dobson was two kids away from “exceeds”.  Discussion followed.
X C – Grant Process for Ball Charter Schools – Mike Dyer reported that time was spent during the recent Board Work Session on this topic.  George Ellis dedicated time participating in the Financial/Personnel Committee Meetings and putting the committees’ thoughts into the process and documents being presented.  The positions included in the process call for a nominal stipend and are not salaried positions.  The committee will review applications of interested individuals and will also review and receive updates at regular committee meetings.  
Motion by Mike Dyer, second by Michael Hoogstra, to allow the Financial/Personnel Committee to field applications and fill the position of Grant Researcher with a $500.00 stipend (split among each school), and should grants be identified, allow the committee to pursue filling the position(s) of Grant Writer with a base stipend of $1000.00/year.  All in favor.  Motion approved.
XI.  East Valley Ball Charter
XI A – AZ Charter School Program (AZ CSP) Grant Updates – Taime Bengochea reported that funds that have not been used in one category, i.e. conference attendance, have been re-allocated to another.  Mike Dyer asked that a financial report sheet be prepared and be added to future agenda items for East Valley Ball Charter.  Andy Robles, Dobson Academy Business Manager will be responsible for preparing this report. 
XI B – Building Program Updates – Dan Matthews reported that bids from the contractors are due on October 20th.  Arlene Palm suggested that a special Board Meeting be considered for October 26th to award the bid and sign the contractor agreement.  This would assist in expediting the appraisal process which is needed prior to financing.  The financing must be completed and in place prior to breaking ground for the new campus. Dan Matthews also presented information on modular buildings.  Following discussion there was consensus to have a special Board Meeting take place prior to the Planning and Development Committee Meeting on October 26th at 5:30 P.M.
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XI C – Board Authorization to Open Account for Eastside with Chase – Discussion took place as to the need for opening an account at this time.  Motion by Mike Dyer, second by Michael Hoogstra, to transfer Val Vista Academy banking to Chase at the time of closing on the financing for Eastside.  All in favor.  Motion approved.
XI D – Marketing the New School – Dan Matthews reported that Ray Webb set up a meeting with marketing firms, and he presented an overview of the interviews that were conducted and information on each firm.  Each firm had their own style.  On October 25th Simply Put Marketing and Gail Keith Marketing will do their presentations.  $50,000.00 is budgeted in the grant for marketing the new school.  A recommendation will be presented at the next Board meeting to approve a marketing firm.
Mike Dyer asked Ray Webb to come up with a timeline of dates (a GANNT Chart) regarding marketing, registration, etc. for the new campus. George Ellis added that other major components need to be included.  Fifteen areas were identified that will need to be included in the matrix.   

XI E – Amended Articles of Incorporation – Mike Dyer and Arlene Palm spoke with Attorney Jill Osborne, and had her draft up amendments to the Articles of Incorporation regarding the name change for East Side.  Mike Dyer added that included in the amendments was an updating to a 501(3)(C) status and deleting any reference to being a subsidiary of the Ball Foundation.  This change will also need to be made for the other schools. 
Motion by Mike Dyer, second by Michael Hoogstra, to authorize Michael Larrabee to sign the Amended Articles of Incorporation so we can perfect the name change and the amendments contained within the Articles of Incorporation as presented.  All in favor.  Motion approved.
XII. Reports: 

XII A – Board Committee Reports – The Board discussed the following items:
(a) Planning and Development – Dan Matthews reported on the following:  Board Work Session highlights – awesome, speaker great;  shorter Board meetings recommended; succession planning follow-up needed;  overall a very successful work session.  The next committee meeting date has been re-scheduled to October 26th. 
(b) Financial/Personnel – Mike Dyer reported that the committee worked on the grant process that was approved earlier in the meeting.  Another parent member will be joining the committee from Dobson – Mike Sobieski.  The next committee meeting date is scheduled for November 3rd. 
(c) School Expansion – Dan Matthews had no additional information to report.  The next committee meeting date is scheduled to take place on October 19th.  
XII B – Principals Report –
(a) Hearn Academy – Dr. Vert shared information on Technology – archiving is just about complete, After School Activities, Collaborative Dobson/Hearn Projects, and the Newsletter.  She also shared updates related to other school related activities and programs at Hearn Academy. 
(b) Dobson Academy - Taime Bengochea shared information on Curriculum and Instruction, Technology, Extra-Curricular, the newsletter, acuity customized exams, the newspaper club, Spanish classes and other after school related activities taking place at Dobson Academy. 
(c) Eastside – Ray Webb shared information regarding Marketing for Eastside, the creation of a Gantt chart and meeting with Merit age Homes.  He added that he met with George Ellis and will be giving a weekly report of his activities. 
XIII.  Future Agenda Item(s) – The following items were identified to be added to the Special Board Meeting Agenda on October 26th:  Contractor approval; marketing firm recommendation; Hearn Academy   easement issues regarding the parking lot; New Promissory Notes and Amended Promissory Notes for Dobson and Hearn.  For the November Board Meeting the tentative date of December 9th for a holiday gathering should be added for the Planning and Development Committee Report.
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VII. Executive Session:  Motion by Mike Dyer, second by Michael Hoogstra, to recess to Executive Session pursuant to A.R.S. §§ 38-431.03(A)(1), for discussion or consideration of employment/assignment and/or appointment of Dobson Academy personnel.  All approved.
Reconvene regular meeting at 9:07 P.M.

VIII. Consent Agenda  
VIII A – Staffing Recommendations for Hearn and Dobson Academy – The following Staffing Recommendations were made for Dobson:   Staffing Modifications: Classified: Denise Cusimano, Volunteer Coordinator, from hourly 10-month to salaried 11-month; Joey Sawyer, IT Director, from FT to PT.   

No staffing recommendations were presented for Hearn.  
VIII B – Enrollment/Attendance Updates for Hearn and Dobson Academy – Enrollment/attendance updates were presented for Dobson Academy and Hearn Academy:  Dobson enrollment:  583; Hearn enrollment:  601.  

VIII C – Administrative Intern for Dobson and East Valley Ball Charter – Timothy Archer has requested to serve 130 hours of an internship with Dr. Bengochea as an intern in administration and would also like to be involved with the Expansion Committee for East Valley.  

Motion to approve the Consent Agenda as presented, by Mike Dyer, second by Mary Beth Miller, except with the amendment to authorize Timothy Archer, to serve as Administrative Intern with Dr. Taime Bengochea at Dobson and forgo his internship with Ray Webb at Val Vista.  All in favor. 
XIV. Adjournment:  Motion by Mike Dyer, to adjourn the meeting at 9:27 P.M. Second by Mary Beth Miller.  Approved unanimously.

The next regular meeting is scheduled for Monday, November 14, 2011 at 6:00 pm at the 5th Avenue Professional Building, 3411 N. 5th Avenue, Suite 300, Phoenix, Arizona. 　
A Special Board Meeting has been scheduled for Wednesday, October 26, 2011 at 5:30 pm.  
Approved by Ball Charter Schools Governing Board

_________________________________________


___________________

Board Secretary






Date
