The Odyssey Preparatory Academy (TOPA), Inc.,  is seeking Board approval to increase the school’s enrollment from 3000 scholars to 3800 scholars over the course of the next three years. All schools operated under the charter meet standards set by the Arizona State Board for Charter Schools as determined by the Arizona State Department of Education and are eligible to request an enrollment cap increase. 

The charter holder currently operates three elementary schools, a junior high school and a high school in the West Valley. The increase in enrollment would be absorbed across all five schools and is being requested in order to accommodate the number of scholars on the waitlist for two of TOPA’s West Valley elementary schools and allow for the third West Valley elementary school as well as the junior high and high schools to fill their facilities to capacity. 

The chart below represents Odyssey’s current enrollment as well as projected enrollment increases over the next three years. 

	
	2016-2017
	2017-2018
	2018-2019
	2019-2020

	K-5
	1688
	1783
	1783
	1783

	6th grade
	225
	250
	275
	300

	7th grade
	225
	250
	275
	300

	8th grade
	225
	250
	275
	300

	9th grade
	225
	250
	275
	300

	10th grade
	143
	225
	275
	275

	11th grade
	128
	143
	225
	225

	12th grade
	88
	128
	143
	225

	Totals
	2947
	3279
	3526
	3708




Since opening its first school in 2009, the organization has built its capacity to support quality and long-term academic success.  At The Odyssey Preparatory Academy, Inc., scholars new to the schools due to increasing enrollment will benefit from an already well-developed curriculum, sound instruction and ongoing assessment practices. In spite of explosive growth since opening in 2009, all five schools have established, solid academic programs.  The district has developed a seamless K-12 program in consideration of the fact that many scholars that start in one of the elementary schools continue to the junior high and high schools.  With that in mind, the elementary academic program has been closely aligned to the International Baccalaureate (IB) Program offered at the junior high and high schools.  Both schools are authorized by IB and have also received AdvancEd accreditation based upon a rigorous review of the academic program.  The high school graduated its first class in 2016 with 100% of eligible scholars graduating and a high percentage of graduates matriculating to a college or university.  TOPA schools maintain a high teacher retention rate and have been able to consistently hire highly qualified teachers due to its outstanding reputation in the West Valley. Annually, the schools receive more teacher applicants than are needed. In preparation for the anticipated growth, Odyssey has established a solid administrative team at each school and throughout the district and does not foresee the need for additional administrative staff.

TOPA has built its capacity to support quality and long-term operational success. The Odyssey Preparatory Academy, Inc. has the capacity to support the quality and long-term operational success of the organization even with the increase in enrollment as requested.  In both 2015 and 2016, the charter holder met the Board’s operational performance expectations, including complying with its obligations to the Board.  The charter holder owns five school sites with adequate school facility space to support the enrollment increase requested. TOPA schools have maintained re-enrollment rates in excess of 95%. 
[bookmark: _GoBack]The organization has the ability to maintain its financial viability with the proposed growth.  TOPA meets the Board’s financial performance expectations, maintains a reserve fund, and has a strong scholar enrollment record, with more than 95% of scholars re-enrolling each year.  This year Odyssey finished the final phase of the junior high/high school campus with the completion of a 56,000 square foot junior high building. The Odyssey Preparatory Academy, Inc. meets the Board’s financial performance expectations for FY2014 and FY2015.
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