Vista College Prep Governing Board Meeting Minutes
Date: 5/27/14
Location: VCP, 812 S. 6th Ave, Phoenix, AZ  85003
Time: 2:30 – 4:30 p.m.
Board members present: Charles Mitchell, Cassie Breecher, Kelly McManus, Katherine Cecala, Dawn Kennedy, Irene Carroll, Chris Dang
Board members absent: none
Staff present: Julia Meyerson
Cassie Breecher called the meeting to order at 2:42 p.m.
Agenda Item – Minutes/Upcoming Events
Ms. McManus reviewed the previous meeting’s minutes.  Ms. Cecala moved to approve the minutes as presented, and Ms. Kennedy seconded.  The motion carried unanimously.
Ms. McManus reviewed the agenda for the day’s meeting. Ms. Cecala moved to approve the minutes as presented, and Ms. Kennedy seconded.  The motion carried unanimously.
Ms. Meyerson announced the board will not be meeting in June, but we will need to meet in July before July 15th.
Agenda Item – Call to the Public
There was no public comment.
Agenda Item – Executive Session
Ms. Cecala moved to recess into executive session for the purpose of discuss the Executive Director evaluation and salary, and Ms. Kennedy seconded.  The motion carried.  The board recessed into executive session at 2:50 p.m.  The board reconvened in the general session at 3:12 p.m.
Agenda Item – Board Officer Election
Ms. Cecala moved that the following persons shall be, and hereby are, elected to serve as the officers of the Board until the next annual meeting of the Board or until their successors are duly elected or appointed and qualified:
Chair – Charles Mitchell
Vice Chair – Cassie Hilpman Breecher
Secretary – Kelly McManus
Treasurer – Katherine Cecala
Ms. Kennedy seconded the motion, which carried unanimously.
Agenda Item – Executive Director Report
a. Prop 301 plan
Ms. Meyerson presented the Prop 301 plan to the board.  The board discussed the proposed approach to performance funding.  Ms. Cecala moved to approve the Prop 301 plan as presented.  Ms. Kennedy seconded.  The motion carried unanimously.
b. Ms. Meyerson presented a plan for FY14 and FY15 calendar explaining how many instructional days the school would have.  Ms. Cecala moved to approve and recognize that the FY13 and FY14 school calendars have fewer days (185 and 182 respectively) than what is listed in the Vista College Prep charter application (188 days).  Ms. Breecher seconded.  The motion carried unanimously. 

Ms. Cecala moved to ratify the academic calendar for FY15 as presented.  Ms. Breecher seconded.  The motion carried unanimously.

c. [bookmark: _GoBack]Ms. Meyerson presented the Executive Director report.  The board discussed academic results for the year as well as a facility update. 
Agenda Item – Planning by Committee
The board decided that each committee will do planning on its own prior to the July meeting.
Agenda Item – Academic Committee
a. Ms. McManus asked Ms. Meyerson to discuss highlights of the academic dashboard.
b. Ms. McManus briefed the board on the special legislative session.
Agenda Item – Finance Committee
a. Ms. Cecala asked Ms. Meyerson to discuss highlights of the finance and operations dashboard.  
b. Ms. Cecala presented the proposed budget for FY15 for the Department of Education.  Mr. Dang moved to approve the proposed FY15 budget as presented.  Ms. Cecala seconded.  The motion carried unanimously.  
Agenda Item – Development Committee
a. Ms. Kennedy discussed the highlights of this year’s fundraising efforts and the fundraising goals for next year.  The board also brainstormed development ideas.
Agenda Item – Other Business
There was no other business for the board to discuss.

There being no further business to be transacted, and upon motion duly made, seconded, and approved, the meeting was adjourned at 4:41 p.m.
Dated and posted this 27th day of May, 2014.

Respectfully submitted,
Kelly McManus, Secretary

