Vista College Prep (Narrative re: Calendar Days)

Background: Vista College Prep’s charter application states that we will have 188 calendar days.  However, as a school and Governing Board, we decided that for FY 14 we will have 185 school days, and for FY 15 we will have 182 school days.  Vista College Prep’s Governing Board has approved both adjustments and both calendars.   Additionally, all Vista College Prep school calendars from year one and moving forward, meet the state requirement of a 180-day minimum.  

Rationale:  While we will be shortening our calendar days (as compared to our application), our longer school day (7:40 am – 4:00 pm) remains intact and a primary driver for our academic success.  The following are drivers that will impact the change in number of days:

· STEP Literacy Assessment: Each year Vista College Prep staff evaluates the effectiveness of our STEP assessment cycle.  Following each cycle we have a data day. Each year we will evaluate the effectiveness of the cycle and adjust days accordingly. 
· Professional Development/No School Adjustments: Additionally, as we continue evaluating best practices as to when and how many days our staff will need for data days, and which days we would like to give our staff professional development, or days off (since we do not take a full fall break, and already go above the required 180 school days), we anticipate that our calendar will often change from year to year.  
· Review of Best Practices: And, finally, we also are leaving room for our evaluation of what worked and what did not work each year.  We will continue to make these judgments on an annual basis as we consider alternate professional development dates, possible whole school college visits, whole staff professional development to visit other high performing schools.  All of these will factor into our calendar decision each year.  However, we will always be above the minimum number of days as required by the state of Arizona. 

We evaluate our calendar on an annual basis so that we learn from the past year and are ready to make adjustments as needed. 

Academic Data:  Finally, we do not believe that this change in days has impacted our academic results for FY14.  Instead, we believe that our adjustment and reflection on number of days will be beneficial.  After our first year of operation, Vista College Prep scholars made approximately 1.6 years of growth in literacy (our primary benchmark in K-2).  Therefore, we are very confident in our model and very excited about our results.  

[bookmark: _GoBack]Note:  I have included both calendars for FY 14 and FY 15.  Additionally, I have included only the daily schedule for FY 14, however, the hours for days in school will not change for FY 15. Please let me know if you need anything else. Thank you. 
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