Minutes
Las Puertas Community School
Board Meeting
Thursday, April 28, 2016
6:00 PM

Board Members Present
Pamela Clark-Raines, Allison Ewing-Cooper, Pete Guerrero, Leticia Lujan 

Board Members Absent
None

Ex officio Members Present
Pamela Cornell

Guests Present
Lupita Garcia


I. Opening Items
Call Meeting to Order
Leticia Lujan called a meeting of the board of trustees of Las Puertas Community School to order on Thursday, April 28, 2016 @ 06:10 PM at Las Puertas Community School.

Pledge of Allegiance
  
Approve Minutes
Allison Ewing-Cooper made a motion to approve minutes.  Pete Guerrero seconded the motion.


II. Information and Action Items
Outreach & Student Recruitment
We currently have 71 students enrolled.  Mariel Colorado continues to canvass on Saturdays.  Students have taken home enrollment packets for the 2016-17 school year; completed packets are starting to come in and are being tracked.

Facility Planning for 2016-17
We visited a facility located at Tucson Business Park.  As it stands, this facility does not need too much work, it looks very promising.  Plumbing is in place, sprinkler system is in place, but bathrooms would have to be added along with a few walls.   


III. Financials
Budget
Due date for revised budget is May 15, 2016.  Budget for the 2016-17 school year was reviewed and approved.  Leticia Lujan made a motion to approve the revised 2016-17 budget.  Allison Ewing-Cooper seconded the motion.  The board VOTED to approve the motion.

Impact-Aid Grant
No issues.  Application is being reviewed by attorneys.


SPED Additional Funding
Discussion on Charter School Expansion Act Grant and the possibility of applying for this grant.

Reduce Schedule Options
Pamela Cornell is working on an early dismissal schedule of 3:30 PM or a Reduction in Force.  Outcome will be presented at next month’s meeting.

Salary Options Planning
Salaries with a possibility of bonuses, are being revised.

IV. New Business/Old Business Updates
Calendar FY 2017 Change from 204 to 200 days of instruction
TUSD, Sunny Side and Catalina district school calendars were analyzed.  Las Puertas Community School decided to change their calendar from 204 to 200 instructional days for the 2016-17 school year.    
[bookmark: _GoBack]Pete Lujan made a motion to approve the 200 day instructional calendar for Las Puertas Community School.  Allison Ewing-Cooper seconded the motion.  The board VOTED to approve the motion.

Corrective Action Plan update
Information Item: Complete.

Bus Status
Las Puertas Community School has received numerous complaints about the school bus driver from students.  Due to issues with the driver, service with Beeline Transportation has temporarily been suspended.  Las Puertas hopes to have the bus route re-established by May 3.

Business Services Options
Michelle Diamond is preparing a quote for our school; information to follow next month.

Prop 123 / Proposed Private Charter Legislation
Discussion regarding the financial impact of whether or not prop passes. 

V. Closing Items
Adjourn Meeting
Pamela Clark-Raines made a motion to adjourn the meeting.
Pete Guerrero seconded the motion.
The board VOTED to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded and approved, the meeting was adjourned at 07:46 PM.

Respectfully Submitted,
L. Garcia

