
Minutes of the Regular School Board Meeting  
 Open Doors Community School (ODCS) 

Governing Board Meeting Agenda 
Monday, April 2, 2012  

Minutes Approved at 4/25/2012 meeting 
 

Regular Meeting Location  
5 p.m.@3275 W. Ina Road, Suite 135 
Tucson, Arizona 85741 
  
General Matters  

1. Call to Order  
Mr. Bill Williams called the meeting to order at 6:03 pm. Those present include: Mr. Daniel 
Stoltzfus, Mr. Steve Rosalik, Ms. Michelle Ellis, Ms. Linda Zupi, and Ms. Darlene Hall  

2. Pledge of Allegiance  
 

Call to the Public  
None to report.  
 
Approval of Minutes  

1. Following presentation of March 5, 2012 meeting minutes by Mr. Daniel Stoltzfus, Ms. 
Darlene Hall moved to accept the March 5,2 012 meeting minutes as prepared by staff.  The 
motion was seconded by Ms. Michelle Ellis and motion carried unanimously.  

 
Reports  

1. ODCS CEO Report – Daniel Stoltzfus 
Mr. Stoltzfus reported the following: 

 Official 15-year charter contract signed by Mr. Daniel Stoltzfus was presented to the 
board.  Mr. Stoltzfus reported that by July 1st the following will occur in order to 
satisfy the contract: fulfill the insurance requirements and obtain both the 
Certificate of Occupancy and the Fire Marshall Report.  

 Renovation plans for school building have been submitted to the Town of Marana 
and the construction plans are running on schedule. 

 The AZ Charter Schools Program start up grant was not awarded to Open Doors 
Community School.   Mr. Stoltzfus explained other grant and private funding 
opportunities being pursued.  
 

2. ODCS Lead Teacher/Curriculum Director Report – Daniel Stoltzfus on behalf of Kimberly 
Danley 
Mr. Stoltzfus reported the following: 

 Continued efforts to recruit students through parent information meetings and 
having information tables at various community events. 

 Draft school policies and handbook presented.  Mr. Stoltzfus advised these policies 
were a work in progress and will be refined once a principal has been hired.  
 

3. ODCS Capital Campaign Report – Leslie Zimmerman & Linda Zupi 
Leslie Zimmerman presented an overview on how the capital campaign plan has been 
adjusted due to the news regarding the start up grant.  Ms. Zupi outlined the goals of the 
campaign, line-item budget items, monthly revenue goals and upcoming meetings.  Mrs. 



Zupi requested the board members to provide her with names of prospective donors or 
community members that would like to learn more about Open Doors Community School.   
 

Consent Agenda  
1. Final approval of ODCS Conflict of Interest Policy presented at the 3/5/12 meeting 

Motion to approve the ODCS Conflict of Interest Policy was made by Mr. Steve Rosalik and 
seconded by Ms. Linda Zupi.  Motion carried unanimously.  

 
Study/Action  

1. Presentation of proposed teacher and principal contracts- Ben Hufford, school attorney 
Mr. Hufford presented the proposed teacher and principal contracts and entertained 
discussion from the board.  
 

2. Nomination for Secretary/Treasurer position 
Following discussion, Mr. Steve Rosalik made a motion to nominate Michelle Ellis as the 
interim Secretary/Treasurer.   Ms. Hall seconded and the motion carried unanimously. 
 

3. Presentation of proposed accounting and procurement policies necessary to apply for 
USFCS and Procurement exemptions with the Arizona State Board for Charter Schools 
 
Mr. Stoltzfus presented the proposed accounting and procurement policies.   Following 
discussion, Ms. Ellis moved to approve the accounting and procurement policies.  Ms. Zupi 
seconded and the motion carried unanimously. 
 

4. Process for review and development of policies manual/parent & student handbook 
Discussion occurred during Lead Teacher/Curriculum Director report.   
 

5. Plan for Principal candidate visit on April 10-12, 2012 
Mr. Stoltzfus outlined the itinerary for Mr. James Christopher and his family for April 10 
through the 12th.  Mr. Stoltzfus encouraged all of the board members to attend the reception 
planned for both the ODCS board and Arizona Youth Partnership board to welcome the 
Christopher family.  

 
6. Discussion of offer sheet for Principal candidate 

Mr. Stoltzfus provided an overview of the offer sheet for Mr. Christopher and the supporting 
information for the offer to the board. 
 

Financial Report 
1. Discussion on revisions to start-up budget 

Mr. James Danley reported on revisions to the start-up budget.   
 

Adjournment 
1. Ms. Ellis motioned to adjourn the meeting at 8:15 pm.  Motion seconded by Mr. Steve 

Rosalik and carried unanimously. 
 

Respectfully Submitted, Leslie D. Zimmerman  


