Procurement Policy
Introduction
Boys & Girls Clubs of the East Valley, Inc. is a non-profit corporation and has been granted tax exempt status from the IRS under code section 501(c) 3.  Under this exempt status the operations of Boys & Girls Clubs of the East Valley, Inc. will set forth a procurement policy.
Procurement Procedures
The Boys & Girls Clubs of the East Valley, Inc. will follow accounting policies and procedures that comply with generally accepted accounting principles (GAAP). Any procurement of goods and services shall be made by management, in the best interest of the organization, upon considering the totality of the circumstances surrounding the procurement, which may include but not be limited to, price, quality, availability, timelines, reputation and prior dealings.  Management must ensure costs incurred under federal programs are allowable, reasonable, and allocable to the federal program.  The Boys & Girls Clubs of the East Valley, Inc. shall not purchase any goods or services from any member of the governing board, an immediate family member of any member of the governing board nor from any entity in which any member of the governing board or an immediate family member of a governing board member may benefit from such a procurement, unless authorized by the governing board after a full disclosure of the potential benefits. 
For purchases between $5000 and $15,000, the Organization must obtain at least 3 oral price quotations from at least 3 vendors.  These oral quotes must be adequately documented and kept for a specified time depending on project requirements.
For purchases between $15,000 and $50,000, the Organization must obtain at least 3 written quotes from at least 3 vendors.  These written quotes must be adequately documented and kept for a specified time depending on project requirements.
For purchases above $50,000, the Organization must conduct a Request for Proposal at least 14 days prior to selecting a vendor.  The Request for Proposal must define the scope of the project, purchase specifications and all legal and project requirements if necessary.  A sufficient number of bidders must be solicited and a date and time must be included as to when the vendor selection will occur.  The contract will be awarded to the lowest responsible and responsive bidder whose bid conforms, in all material respects, to the requirements and evaluation criteria contained in the Request for Proposal.  All bidders must be notified of the award.
