Minutes of the February 10, 2016 at 5:30-7:00 p.m.
Regular Meeting of the Board of Directors

El Pueblo Integral — Teaching and Learning Collaborative

The Board of Directors of El Pueblo Integral — Teaching and Learning Collaborative met on February
10, 2016 at 5:30 pm at 300 E. University Blvd.

The following board members, constituting a quorum of the full board, were present: JoAnn Groh,
Santo Nicotera, Krista Gypton, and Bob Pearlman were in attendance.

VI.

Call to Order

Approval of agenda. Santo moves, Krista seconds, unanimous approval. Review and adoption
of minutes JoAnn moves, Bob seconds, unanimous approval.

Santo shared that in going through the fast track approval process for the new Charter, we
overlooked applying for the USFRCS and Procurement Laws Exceptions, which affected
PFFS-Downtown’s audit. JoAnn explained that these exceptions help to streamline the
financial process and are specifically intended to help small charters like the ones El Pueblo
Integral charters. JoAnn moves to amend the PFFS-Downtown charter to apply for the
USRFCS Exception; Krista seconds, Unanimous approval.

JoAnn moves to amend the PFFS-Downtown charter to apply for the Procurement Laws
Exception; Santo seconds, Unanimous approval.

Surrender of the PFFS charters to CITY Center for Collaborative Learning. At a previous
Board Meeting, it was decided to move forward towards a surrendering of the two EPI charter
to CITY Center for Collaborative Learning. That work has continued and now we would like
to move forward. JoAnn moves to approve the decision to surrender the Paulo Freire Freedom
School charters (University and Downtown) to CITY Center for Collaborative Learning. All
the paperwork and Arizona Charter School approval should all be complete by mid-June at
which time there will be one CTDS with the last 3 digits reflecting each school. Bob seconds,
Unanimous approval.

Discussion of the work of EPI post-charter transfer. We continued to discuss what would
happen to EPI as well as the Co-Directors Santo and JoAnn post charter transfer. JoAnn will
likely be employed by CCCL as she continues to be the Principal of PFFS-Downtown. Bob
shared that as this nonprofit organization is one which is closely tied in vision and financial
dependence on the work that has been done over the last 11 years by the Co-Directors, he felt
that the two determining factors of what happens to EPI’s assets going forward should be to a)
support the vision of the nonprofit and b) to help realize the employment desires of the two Co-
Directors. Santo gave a recap of his position in EPI and ended by saying that he hoped to stay
connected to the work, on a part-time basis and what he was hoping to arrange for next year
would be to help CCCL with its transition (working closely with their business manager, Dan



Fleury and to a lesser degree, PFFS-University’s new Principal, Chad Blair). Santo reported
out that he had had a conversation with CCCL Executive Director, Carrie Brennan, early that
day and that they appeared to be in general agreement with this type of arrangement. It was
decided that Santo and JoAnn would write a draft Memorandum of Agreement relating to both
Santo’s role next year as well as JoAnn’s contract work with BIE and BFK. That MOA would
be approved at a future corporate board meeting.

VII.  Since there was no further business to come before the meeting, on motion duly made and
seconded, the meeting was adjourned.

Dated: February 9, 2016




