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Site Notification Request
Background and Support for Expansion:

Arizona Virtual Academy was approved as part of the Arizona distance learning expansion legislation in June 2003 and opened its doors in August of that year as a program of PPEP and Affiliates Inc. AZVA is its own separate school and holds its own charter under PPEP and Affiliates, Inc.  Using the K12 curriculum, AZVA offered kindergarten through seventh grade and served about 433 students in 2003-2004. Over the past eight years, AZVA has increased in both student population and grade levels served. AZVA added eighth grade in 2004-2005, ninth and tenth grades in 2005-2006, eleventh grade in 2006-2007, and twelfth grade in 2008-2009. The class of 2009 was the first class to graduate from AZVA and since that time, two graduating classes have followed. Currently, AZVA serves 5400 students in kindergarten through twelfth grades. AZVA serves students from metropolitan and rural areas across all counties and representing over 200 communities within Arizona.

AZVA’s instructional program is based on using the K12 curriculum, delivered virtually and through hands on materials.  Working from home with a learning coach, students combine online lessons with books and materials to master grade level curriculum under the guidance and instruction of certified and highly qualified AZVA teachers.  Instruction occurs asynchronously in the course delivery and synchronously using our web-based classrooms.  Elementary and Middle School students are able to master curriculum in a somewhat flexible pace, facilitated by the learning coach and the teacher and monitored through submitted work samples and benchmark testing.  Like elementary and middle school, high school students also learn asynchronously by logging into online courses and synchronously meeting with their classmates and teacher at least twice a week per course in the web based classroom for direct instruction, remediation, and tutoring. High school courses are less flexible and more paced, and require weekly submission of multiple teacher graded assignments per course.
AZVA originally began our secondary, and especially our high school program, with a college prep focus.  The K12 curriculum is rigorous, deep, and challenging.  All secondary courses originally offered were comprehensive or honors courses. However, as student enrollment grew, so did the at-risk population of students enrolling in AZVA. In fact, since the 2007-2008 school year, the at-risk population has grown at a higher rate than that of the general population.  Many of these incoming students are skill or credit deficient and have come to AZVA performing significantly below grade level. While this is occurring at all grade levels, it is felt most in grades 7-12.  For example, this year, forty-two percent of new incoming middle school students tested below grade level in math, and eighteen percent tested below grade level in reading, as measured by the Scantron Performance Series, a norm referenced standardized assessment that is given to all students upon enrollment into AZVA.   Forty-three percent of AZVA’s third through eighth grade students are functioning below grade level in math based on state testing.  AZVA’s high school also serves a disproportionate number of academically at-risk students who are under-credited and working below grade level. As of October 2011, twenty-five percent of incoming 11th graders, and eighty-two percent of incoming 12th graders enrolled lacking the adequate number of credits based on their cohort year.  Forty-one percent of AZVA’s new seniors were 18 years or older at the beginning of the school year. 

While many at-risk students are being served well at AZVA, too many are still falling through the cracks and not mastering coursework, earning enough credits, or even staying enrolled. As a result, this past year SY2011-2012, our high school program implemented a block schedule to allow students to work on three classes for nine weeks as an alternative to our traditional eighteen week, six class traditional schedule.  Benefits of this quarter blocking schedule include helping students to focus on less subjects, more time to remediate in subject areas like math, and flexibility in schedules should a student enroll later in the semester or need to start over again in the midst of the eighteen week schedule. Many students have achieved greater success than they have had before.  However, we have found that the K12 curriculum is not easily modified for a nine week block and lacks the diagnostic tools that help to pinpoint areas of student strength and weakness to provide targeted direct instruction. Often, students are repeating courses they have previously failed and don’t need the entire course but only the portions not yet mastered or completed.  
Over the past two years, K12 has acquired the accredited Aventa and the A+ curricula.  Both of these are much better suited for blocks and are currently being used in some of the K12 secondary schools throughout the country- with great success. These curricula, especially when paired together, allow for greater individualized instruction and can be tailored to meet student needs.  Along with these curricula, these schools, the Insight line of schools, also have a slightly different model.  Since most of these schools specifically serve this high risk student population in grades 7-12, they have designed their programs to include greater levels of personalized support for students.  These layers of support include state certified and highly qualified teachers with lowered student ratios for increased instructional interaction with students; student advisors who guide students through their schooling and provide an array of support, encouragement, and motivation on an ongoing basis; state certified and highly qualified counselors who help students plan their academic path through graduation and beyond and use iExplore for Career Planning and offer social and emotional as well as academic counseling; and finally social workers who help students cope with their personal and life situations to ensure that they can continue their education and meet their academic goals.  Working as a team, the school staff takes a targeted approach to help each student reach graduation.  Additionally, this model offers family and community opportunities and encourages parental involvement, offering sessions on topics like suicide, substance abuse, teen pregnancy/parenting, and bullying for all members of the family to better support students at home. Like AZVA, the instructional program includes both asynchronous work in classrooms and synchronous sessions with teachers.

AZVA has tried to run two types of programs within one school, but with limited success due to not having the right courses and support staff and the inability to personalize communication for the students in each program.  As a result, we feel that we can best meet the needs of all students by opening a separate site under our current charter to differentiate the secondary program originally offered by AZVA and a new program we would like to offer to students under Insight Arizona Academy.  Both sites would offer high quality instruction, virtual education delivered through synchronous and asynchronous methods, and accredited courses aligned with state standards to all Arizona students.  However, students would have the ability to choose which school site best meets their needs based on their past education history, academic needs, future goals, and preference for courses and pacing.  We believe that many of the current AZVA students may wish to transfer to this Insight school and additional students in Arizona could be served by either school.  We would like to open this new site, serving students in grades 7-12, this fall 2012. 
How Site Supports the Philosophy of AZVA:

The core philosophy of Arizona Virtual Academy is that all students can achieve academic excellence when provided rigorous instruction, high standards, informed guidance, and individual attention. Although we use the computer and technology as a learning tool, we believe that education is primarily a personal endeavor that relies on caring individuals, involved parents, and committed teachers.

We feel strongly that the addition of an Insight school site would support, and really complement our school philosophy.  We believe that all students can achieve academic excellence and this program would provide better tools for some students, especially students who are skill and credit deficient, to experience that success.  We will be operating under the same core pillars of this philosophy- rigorous instruction, high standards, informed guidance, and individual attention.  The first two pillars, rigorous instruction and high standards will be upheld by the strong, accredited, and state aligned Aventa and A+ curricula and our highly trained, qualified, and effective teaching staff.  In this site, those pillars will be very strongly supported by the next two pillars, informed guidance and individual attention.  Due the model of the Insight schools, students have very strong support from a variety of specialized staff- advisors who check in daily for general support and encouragement, counselors who help define academic, post-secondary, and career goals and work with students monthly to ensure they stay on that path, and social workers to provide support in non-academic areas to ensure nothing distracts or deters the student from reaching academic success and ultimately graduation.  Teachers individualize the instruction based on each student’s academic history and skill set; advisors, counselors, and social workers individualize attention and provide guidance based on each student’s history, personal situations, and future goals. 
We will continue to use computers and technology for the purpose of delivering course work, instruction, and other tools students need to master and complete their classes, but as our philosophy states, it will be the caring individuals employed by the school who will ensure each student has a personal and successful experience at Insight Arizona Academy. 

How Site Supports the Methods of Instruction of AZVA:

Arizona Virtual Academy believes that all instructional strategies must be rooted in scientifically proven methods supported by data in order to improve student achievement effectively. Further, AZVA supports quality teaching that balances research-based data with a true understanding of the strengths and weaknesses of individual students.  

All students (including students with disabilities, English language learners, and the economically disadvantaged and five racial/ethnic subgroups) are provided instructional strategies through synchronous and asynchronous delivery must be rooted in scientifically proven methods supported by data in order to improve student achievement effectively. Live online instructional sessions are provided daily. Online sessions provide direct instruction on course specific objectives and assignments, small group and one-on-one targeted intervention support based on students’ identified areas of need, and open office hours and tutoring support in a “drop in” format for math, English, history, and science.

Methods of Instruction: 
· Online units and lessons along with traditional materials, including textbooks, CDs, videos, and hands-on manipulatives that complement interactive online learning
· Synchronous Instruction: Live online instructional sessions are provided daily.   

· Online sessions provide direct instruction on course specific objectives and assignments, small group and one-on-one targeted intervention support based on students’ identified areas of need, and open office hours and tutoring support in a “drop in” format for math, English, history and science.

· Asynchronous Instruction: All synchronous sessions are recorded and made available to students within their online course and course recorded library.  

· Mini-lessons are pre-recorded to provide an introduction to new concepts, direct instruction and modeling of current course objectives, and a review of previously taught standards and objectives.

· Blended learning centers that provide in-person, direct instruction in the areas of math and English (select locations).

The proposed new school site would offer and continue to use the same methods of instruction, but using a different schedule, pace, and curricula; having additional support staff; and a smaller ratio of students working with each highly qualified subject area teacher. 

How Site Supports the Special Emphasis of AZVA:

AZVA was opened in partnership with PPEP and Affiliates.  Our emphasis at the time was to be able to offer alternative education options for students, consistent with their emphasis, but in a unique virtual manner.  Nine years later, we are still consistent with this emphasis.  We offer Arizona students high quality coursework, instruction, and academic support as an option for families looking for an alternative to their local district school.  The proposed Insight Arizona Academy would support that emphasis by providing yet another choice for Arizona families who are looking for alternatives, even an alternative in the virtual realm, to better meet the needs of their students.  With two sites to choose from, families have two high quality virtual options, and can decide with program best fits the needs of their students. 

How Site Supports the Mission of AZVA:

Our mission statement:

Arizona Virtual Academy (AZVA) is part of a national network of online schools operated by K12, Inc. to meet the needs of diverse student populations through innovative uses of technology, quality curriculum, effective teachers, and partnerships with families and communities.  AZVA empowers students to think critically and achieve academic success and personal growth.  AZVA is devoted to making quality public education accessible for all Arizona students- regardless of geographic, financial, or demographic circumstance – and to provide online education alternatives that are as unique as the students we serve.

The proposed Insight Arizona Academy site will fall under and support this mission just like AZVA currently does. The key phrases and goals in this mission are to “meet the needs of a diverse student population” and “to provide online education alternatives that are as unique as the students we serve.” That is the purpose of creating this new site.  Our population is diverse and becomes more diverse each year.  We realize we can’t help all students who come to us looking for a virtual education “achieve academic success and personal growth” as much as we would wish, unless we further differentiate students’ curriculum, pacing, instruction, and levels of academic and personal support.  The new site provides us with an alternative program to AZVA, one that is also open to all Arizona students, and one with the same goal to “empower students to think critically and achieve academic success and personal growth.”  Like AZVA, Insight Arizona Academy will utilize technology, effective teachers, and will partner with families and communities to ensure students receive the best education possible.  This new school not only supports our mission, but comes from it. We strongly believe that opening this new site will allow us to better live our mission; and to educate all students in a more individual, targeted, and effective way which will lead to a higher success rate for students in mastering standards, passing courses, earning credits, graduating high school, and being prepared for college and career opportunities. 
